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Oregon Community 

Foundation Outdoor 

School Models: 
1. Education Service District (ESD)-

based: and ESD plans, funds and 

operates the program. Financing may 

comprise school district, state and 

federal funds, as well as tuition from 

participants. 

2. School-based: A specific school plans, 

funds and operates the program. 

Financing may come from school 

funds, tuition, local donors, in-kind 

contributions and other sources. 

3. Provider-based: An organization 

separate from the ESD or school 

provides the program. The provider 

charges a fee for the program, which 

typically includes curricula the school 

can customize to its needs. 

4. Partnership-based: A coalition 

collaborates to plan, fund and operate 

the program, often working with the 

school district. 

http://www.oregoncf.org/Templates/m

edia/files/enviro_ed/outdoor_school_pr

ogram.pdf 

 

What is the Calapooia Watershed 

Council? 

 

The Calapooia Watershed Council is a 

community organization that promotes 

voluntary actions to improve the health of 

the watershed. The mission of CWC is to 

promote and sustain the health of the 

Calapooia Watershed. Stewardship, 

restoration, education, community 

involvement and strategic planning are the 

tools we use in pursuit of this purpose.  

Reach CWC at www.calapooia.org or 

(541) 466-3493 

 

Introduction 
In 2013 The Calapooia Watershed Council (CWC) 

began partnering with Central Linn Elementary 

School to deliver an Outdoor School (ODS) 

program with unique ties to the local watershed, 

its natural resources and the people that live and 

work there. Our program combines watershed 

and natural resource education, arts in the 

environment, leadership and confidence-

building skills to create a learning environment 

where sixth grade students can bond with their 

classmates and forge healthy relationships with 

nature 

and with their watershed. As the program has grown, 

a positive change has been recognized in students, 

who have experienced an increased desire to learn, 

stronger relationships with their classmates and 

more confidence in themselves and their abilities. 

These results prompted CWC to share our success 

with the wider community through the development 

of an Outdoor School Guide to assist schools in 

partnering with CWC to host a locally-focused ODS.  

This guide will introduce educators, parents and 

community members to the importance of Outdoor 

School education and provide the means to create a 

successful ODS program. From planning and 

logistical documents to budgets, activities and 

scheduling, this document will guide ODS planning 

and implementation. This is not a rigid instruction 

manual, but rather presents a flexible model that can 

be tailored to each school or school system. The 

model presented combines the Partnership-based 

and School-based models of ODS as described by the 

Oregon Community Foundation, and requires a large investment from teachers as leading 

partners in all stages of planning and implementation. Under this model, CWC attends and 

guides monthly meetings during the school year, provides guidance and delivers nature-based 

learning both in the classroom and in the field. This model ensures that ODS builds upon and 

enhances classroom lessons and ties these lessons to real world applications. 

http://www.oregoncf.org/Templates/media/files/enviro_ed/outdoor_school_program.pdf
http://www.oregoncf.org/Templates/media/files/enviro_ed/outdoor_school_program.pdf
http://www.oregoncf.org/Templates/media/files/enviro_ed/outdoor_school_program.pdf
http://www.calapooia.org/
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1. Outdoor School Planning Timeline*  
The timeline can be used as a guide for the planning and implementation processes. A critical 

first step will be identifying program partners. Main partners will be faculty members and CWC 

staff and can also include parents, community members, or local organizations. CWC staff have 

existing relationships with several organizational and individual partners. 

Pre-planning/ September 

 Identify partners 

 Choose dates 

 Reserve camp 

 Formulate budget  

 Create schedule 

September 

 Meet with Superintendent 

 Meet with H.S. Principal 

 Initiate H.S. outreach 

 Reserve busses 

 Update ODS forms 

 Salmon Watch Field Trip 

October 

 Schedule in-class lessons 

 Formulate fundraising 

strategy 

 Send home parent packets 

 

November 

 Meet with Parent-Teacher 

group 

 Identify ODS roles 

 Contact camp cooks  

December 

 Finalize fundraising plan 

 Hold parent info meeting 

January 

 Classroom session 1 

 Distribute counselor 

applications 

 

February 

 Classroom session 2 

 Begin fundraising 

 Parent packets returned 

 Counselor interviews 

 Confirm/hire cook  

 T-shirt design contest 

begins 

March 

 Classroom session 3 

 Fill vacant ODS roles 

 Counselor training 1 

 Choose final T-shirt design 

 

April 

 Counselor training 2 

 Purchase ODS supplies 

May 

 Classroom session 4 

 Albany Field Trip 

 Final counselor meeting 

 Schedule fall Salmon 

Watch field trip 

 OUTDOOR SCHOOL 

June 

 Follow-up meeting with 

CWC (feedback) 

 Planning for next year 

 Reserve Camp 

 

*For schools that prefer to hold their 

ODS in the fall, an alternate schedule is 
available that includes classroom 
education and field trips in 5

th
 grade 

and ODS in September or October of 6
th

 
grade.  
This will require the cooperation of 5

th
 

grade teachers. Ask CWC staff about 
the fall option. 
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1.1. Navigating the Guide 

Action Location in this Guide 

Pre-Planning 

Identify program partners 2. Pre-planning (CWC) 

1. Outdoor School Planning Timeline 

Appendix A: Job Descriptions for ODS 

Pick dates for ODS 2.2 Choose a Host Site and ODS Dates 

Choose & reserve a camp 2.2 Choose a Host Site and ODS Dates 

Appendix B: Potential Host Sites 

Formulate an ODS budget 2.3. Budgeting 

Appendix C: Sample Budget 

Appendix J: Potential Grantors 

Create the ODS Schedule 2.4 Creating a Schedule 

Appendix D: Sample Schedule 

Appendix E: Games & Activities 

Draft/edit Memo of Understanding 3. Administrative Support 

Appendix F: Memorandum of Understanding 

September 

Meet with the Superintendent  3.1 Superintendent Meeting 

Reserve busses 3.2. Busses 

Meet with high school Principal  3.3. High School Principal Meeting 

Create/update ODS forms 3.4. ODS Forms 

Salmon Watch field trip in Sept or Oct 2.4. Creating a Schedule 

October 

Review camp roles Appendix A: Job Descriptions for ODS 

Appendix I: ODS Parent/ Guardian Info Packet (Parent 

Outdoor School Jobs) 

Schedule meeting with Parent-Teacher Group for funding 

request 

4. Fundraising (Fall) 

Information packet to families 5. Reaching Out to Parents 

Appendix I: ODS Parent/Guardian Information Packet 

November 

Meet with Parent-Teacher group 4. Fundraising (Fall) 
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Begin identifying individuals for camp role Appendix A: Job Descriptions for ODS 

Appendix I: ODS Parent/ Guardian Info Packet (Parent 

Outdoor School Jobs) 

December 

Fundraising and donation plan in place with events 

throughout the spring 

4. Fundraising  

Hold information meeting for parents 5. Reaching Out to Parents (Winter) 

January 

Classroom session 1 2.4. Creating a Schedule 

Distribute counselor application packets (due back in Feb) 6.1. Counselors (Winter) 

Appendix G: ODS Counselor Application 

Begin scheduling ODS field stations and leaders (CWC)  

February 

Classroom session 2 2.4. Creating a Schedule 

Collect counselor application packets 6.1. Counselors (Spring) 

Schedule counselor interviews 6.1. Counselors (Winter) 

Appendix K: High School Counselor Rubric 

Confirm kitchen staff 6.2. Kitchen Staff (Winter) 

Fundraiser event 4. Fundraising (Winter) 

Students begin T-shirt design contest 7. Supplies (Winter) 

March 

Classroom session 3 2.4. Creating a Schedule 

Confirm counselors & distribute counselor packets 6.1. Counselors (Spring) 

Appendix L: ODS Counselor Packet 

Recruit parent chaperones 5. Reaching Out to Parents (Winter/Spring) 

Appendix I: ODS Parent/ Guardian Info Packet 

Student T-shirt design winner (before spring break) 7. Supplies (Spring) 

Fundraiser event 4. Fundraising (Winter/Spring) 

Confirm field stations and leaders (CWC)  

Counselor training 1 6.1 Counselors (Spring) 

April 

Classroom Session 4 2.4. Creating a Schedule 
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Confirm T-shirt sizes for students and staff 7. Supplies (Spring) 

Order T-shirts 7. Supplies (Spring) 

Counselor training 2 6.1. Counselors (Spring) 

Purchase supplies 7. Supplies 

Fundraiser event 4. Fundraising  

May 

Field Trip to Albany Spring Field Days  2.4. Creating a Schedule (Winter-Spring) 

Counselor meeting 6.1. Counselors (Spring) 

Classroom session to prepare students for ODS, make 

wood cookies 

2.4. Creating a Schedule 

ODS in late May/early June 8. Arrival at ODS 

Teacher/Volunteer evaluation 9.1. Evaluation 

Appendix N: Parent, Volunteer & Teacher Evaluation 

June 

Follow up meeting with CWC – feedback & next year 
planning 

9.2. Future Planning 

Schedule next year’s Salmon Watch field trip 9.2. Future Planning 

Reserve camp for next year 9.2. Future Planning 
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2. Pre-planning 

Planning will be more intensive in the first year of a new ODS program. During this time, 

partners will be identified, school administration will be introduced to the premise of the ODS 

program, roles will be defined, host sites will be evaluated and chosen and budgeting and 

scheduling will be undertaken.  

In the first year of a new ODS program, these actions can happen in September, but an early 

start is strongly recommended. After the inaugural year these steps should be accomplished 

before the start of the school year, if at all possible. Planning will be easier and less time 

consuming in subsequent years as everyone becomes more comfortable with the process and 

plans are reviewed and revised instead of created from scratch. 

 

2.1. Identify Program Partners 

The most important ODS partnership is between CWC and the teachers and faculty. Most, if not 

all planning and execution will be undertaken by these groups. However be aware of local 

organizations and businesses that can support the ODS program though fundraising 

opportunities, donations, programming or volunteer recruitment. Traditionally identification of 

outdoor education partners has been the responsibility of CWC. The school district and 
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teachers generally take the lead in identifying businesses to partner on fundraising and 

donations. Partners should be engaged early in order to make planning easier.  

At the first meeting of each year, teachers and CWC should define and/or review camp roles 

and partnership opportunities. CWC will arrange for a solid foundation of field station leaders 

by March. The level of parental involvement at ODS can be gauged February when chaperone 

packets are due back. Place volunteers according to their strengths and by role preference. 

Filling some ODS roles early will identify the gaps in coverage that will need to be filled later on. 

Refer to Appendix A for a list of camp roles. All volunteers will need to perform necessary 

background checks through the school district. See Appendix M for a sample background check 

notification. 

2.2.  Choose a Host Site & ODS Dates 

It is customary in Oregon to offer ODS to sixth grade students, so before any planning can 

begin, it will be important to have an idea of how many students will be in the sixth grade at the 

time of the ODS. This information should be readily available to teachers. Once it is determined 

how many students will attend, decide on the length and dates of the ODS. In the model 

presented in this guide, teachers and counselors arrive at the camp one day prior to the arrival 

of the students in order to prepare. Students spend 4 days and 3 nights at ODS. After 

determining the location, number of days and dates, planning and budgeting can begin. 

The size of the incoming sixth grade class will 

determine how many cabins will need to be reserved, 

which will help with the selection of the host camp. 

Choose and reserve a host camp site early in the 

planning process. When reviewing potential sites, 

note whether meals will be provided by the camp at 

an additional cost or whether food will need to be 

supplied and prepared by an ODS staff member. If 

the camp is not providing food (or if it is found to be a more cost-effective option to supply 

food and a kitchen staff), a cook will need to be hired and a food allowance will be needed in 

the budget. Some camps require a small deposit to hold a reservation, usually $200-$500. 

Camps tend to fill up quickly, so it is advised that the reservation be made as early as possible. 

CWC reserves Camp Koinonia for the upcoming year as soon as the current year ODS concludes. 

Having the camp selection finalized will also be important when formulating the budget. 

Appendix B provides a list of potential host camps within 100 miles of Albany, OR. This list is not 

exhaustive and pricing is subject to change.  

2.3. Budgeting 

Formulating a budget should happen very early on in the planning process. Having an accurate 

idea of the funds necessary to carry out the ODS program will be extremely helpful in most 

aspects of planning. Begin with the cost of the camp rental, since this is the largest expense 

Most camps provide site tours for groups 

interested in renting the site. If time allows, 

tour one or two to ensure they offer the 

facilities needed for ODS field studies and 

activities.  
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associated with ODS. It is best to assume that every sixth grade student will attend ODS to 

ensure that the budget does not come up short.  

Remember to include food costs and kitchen support 

staff if the camp is not providing meals. Speak to 

school cafeteria staff or candidates for the cook 

position to determine what the food allowance 

should be. Remember that the food plan or menu 

should be in compliance with standards set forth in 

the National School Lunch Program and Breakfast 

Program. School requirements should be discussed 

with the Superintendent and Elementary School 

principal to ensure the highest level of compliance. 

Many camps offer additional services, such as low ropes or zipline courses for an additional fee. 

If these activities will be included, this should be reflected in the budget. Additional costs may 

come in the form of insurance requirements from the camp. Be sure to speak to camp 

administrators about any insurance that may need to be obtained. 

Some organizations will charge a small fee for visiting an ODS to provide programming. As 

planning begins, review the programs provided by local organizations in order to decide which 

organizations, if any, should be invited to deliver programming at the ODS and determine how 

much money will need to be budgeted for the program(s). 

 

 

T-shirts are a great way to commemorate a great ODS experience. Contact a local printing 

business to get an estimate for the cost of printing custom t-shirts. Have fun with the design; 

use a school or class theme, or have a competition between the students for best t-shirt design. 

Note that as more colors are used in the design, the price per shirt increases. 

 

USDA meal and nutrition standards for the 

National School Lunch Program are based 

on the Dietary Guidelines for Americans, 

which can be found  here. Meals MUST 

meet Federal requirements, but decisions 

about what specific foods to serve and how 

they are prepared are made by local schools. 

Chintimini Wildlife Center in Corvallis OR delivers a 

program on raptors to the Central Linn ODS. 

http://www.fns.usda.gov/nslp/national-school-lunch-program-nslp
http://www.fns.usda.gov/nslp/national-school-lunch-program-nslp
http://health.gov/dietaryguidelines/
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TIP: If funds are not available, or to add a 

bit of creativity to the cabin decorating, 

counselors can be encouraged to use 

found objects to decorate the cabins. 

Also consider whether to purchase additional camp supplies, such as draw string bags, 

bandanas, extra sunscreen and bug repellant for students.  

Other ancillary charges that will need to be budgeted for include food and drinks for planning 

meetings and counselor trainings. Counselors may be given a 

small amount of money to purchase supplies to decorate 

their cabins. Funds should also be allotted to teachers to 

purchase materials for crafts, awards and other supplies.   

Outdoor School staff (teachers, CWC staff) should be reimbursed for the mileage they use in 

planning and operating the ODS program, if possible. Formulate an estimate of miles travelled 

for budget purposes. Include any site visits to the camp, as well as travel to meetings and 

arrival/departure from the camp during ODS. Current Federal rates for mileage reimbursement 

are set by the IRS and vary from year to year. Rates can be found here.  

As the budget is formulated, decide how much 

money, if any, will be requested from parents to 

fund their child’s ODS experience. This will provide 

a general idea of how much of the cost can be 

covered by family contributions. To reduce costs, 

the ODS should be staffed by volunteers as much as 

possible. Leveraging local high school students to 

serve as counselors can be mutually beneficial as 

these students can accrue service hours for their time at ODS. 

For the purposes of grant reports, or to get a better idea of the total cost (both direct and 

indirect) for the ODS, it will be important to include budget lines for the amount of hours that 

each party contributes. For instance, if teachers are spending 80 hours planning the ODS 

program and 80 hours supervising the ODS, 160 hours of teacher support should be included in 

the budget at a rate equal to their salary. Early in the planning process, teachers should meet 

with administrators to discover whether there is any monetary incentive available to 

compensate them for the time they devote to ODS. If such funds are available, they should be 

reflected in the budget as “cash match”. Likewise if teachers are receiving pay at their regular 

rate while at ODS. If any hours are not compensated by the school district, but teachers are 

instead volunteering any of their time, this time should be recorded on the budget based on 

their regular pay and listed as an “in-kind” contribution to the camp budget. In-kind 

contributions can also include any goods donated to the ODS, including food or other supplies 

and time donated by parents or other ODS volunteers. Many grants require a certain amount of 

“match” for the funds they supply and in-kind contributions such as these can contribute a 

large portion of that match. 

TIP: CWC budget assumes a $75 family 

contribution from each family. Families are 

asked to pay as much of this amount as 

possible and those who can pay more are 

encouraged to do so. 

https://www.irs.gov/tax-professionals/standard-mileage-rates
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Appendix C includes a basic budget of expenses such as those that can be used for grant 

application purposes, showing in-kind donations as well as match from other sources. 

2.4. Creating a Schedule 

To create an effective ODS schedule, teachers and CWC staff will work together to create a 

balance between educational field studies, team building and leadership activities, free 

recreational time, meal times and time designated to camp events, such as campfire and skit 

preparation and presentation. An enjoyable, successful ODS has a balance of learning and fun. 

Include an adequate amount of recreational time in the schedule and do not neglect time for 

games. Whether to fill time, support team dynamics, build leadership skills, or to get out excess 

energy, games are an integral part of the ODS experience.  

When working through the schedule, refer back to budget discussions about involving outside 

organizations to conduct field studies or make presentations to the students. If these 

organizations have not yet been contacted, do so when developing the schedule in order to 

allow adequate time for these lessons or speakers. CWC can also reach out to program partners 

to find natural resource professionals that are willing to visit the ODS and discuss their 

education and career.  

A sample schedule from the 2015/2016 Central Linn ODS is available in Appendix D and a list of 

sample games and activities can be found in Appendix E. 

 

 

The ODS program package includes classroom lessons and specialized field trips that introduce students to Watershed 

Science and Natural Resource Stewardship. The curriculum of the lessons and trips build off each other and are the 

guiding force behind the ODS field station schedule.  

For the purpose of this guide, ODS planning will include scheduling classroom sessions and field trips that lead up to 

ODS. CWC packages this programming so that upon arrival at ODS, students will have a solid foundation in 

watershed education.  

 

All lessons and field trips have been aligned with Next Generation Science Standards (NGSS). 
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Fall 

Schedule classroom sessions with CWC by October to allow adequate time for staff to prepare 

the lessons. Throughout the fall, CWC staff will refine the classroom and ODS curriculum and 

determine the need for field station leaders at ODS. 

ODS teachers are encouraged to bring their students to a field trip with Linn-Benton Salmon 

Watch in September or October. These field trips are coordinated by CWC with the help of 

several partners including the Benton Soil and Water Conservation District, the US Forest 

Service, the South Santiam Watershed Council, Oregon Dept. of Fish and Wildlife and Oregon 

Sea Grant. At Salmon Watch, students will learn about salmon biology, water quality, riparian 

health and the roles that macroinvertebrates play in the river ecosystem. Data collected will be 

uploaded to the Oregon Sea Grant/ Oregon State University website, 

StreamWebs. The site is a networking platform that allows students 

to share their data in an open source format. StreamWebs is a great, 

hands-on way to get the students excited about watersheds and is a 

great start to classroom and ODS curricula. NOTE: Salmon Watch 

field trips need to be scheduled by May of the previous school year 

to reserve space in the program. 

Students learn about watershed health with CWC staff 

http://www.lbsw.org/
http://www.lbsw.org/
http://www.streamwebs.org/
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Winter- Spring 

The first classroom lesson will take place in January and they will occur monthly through 

April/May. These lessons introduce the underlying concepts of watersheds and watershed 

health and prepare students for their spring field trip and ODS. Curricula for these lessons and 

field trips will be available from CWC soon. 

CLASS THEME SCHEDULING 

1: Watersheds and the Water Cycle Jan 

2:  Stream Food Web and Salmon Life Cycle Feb 

3:  Fish Dissection and Species Adaptations March 

4:  Field Trip to Talking Water Gardens  May 

5:  Review of Concepts and Stewardship Early May 

6:  Outdoor School Preparation and Name 
Tags 

Mid-Late May 

 

By the end of March, the ODS field station schedule should be finalized and station leaders 

should be confirmed.   

In May, students will attend a Spring Field Day with CWC staff in Albany. The field trip will focus 

on watershed health in an urban park. Students will continue to learn about the components of 

healthy ecosystems and about the conditions that stress these systems in an urban setting. 

They will test water quality, learn about soil structure, tour a treatment wetland and remove 

invasive species. Water quality findings will be compared to findings from Salmon Watch and 

they will discuss the possible reasons for any differences. Students can also explore 

StreamWebs and upload their data during a classroom lesson after the trip. CWC has a lesson 

available for teachers on how to use StreamWebs data in the classroom. 

Students at Salmon Watch collect and observe macroinvertebrates (left) and test water quality (right) at Wiley Creek. 
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After the Spring Field Day, students should spend time in class 

preparing for ODS. Teachers will review the codes of conduct 

and camp rules and students will decorate name tags. Wood 

cookies are recommended so they can be used throughout the 

week and kept as a commemorative reminder of their ODS 

experience. In late May or early June, Outdoor School will 

commence. 

 

 

 

 

 

 

 

 

 

 

Students remove invasive species from Simpson Park (left) and spot wildlife at Talking 

Water Gardens (right) as part of Albany Spring Field Days. 
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3. Administrative Support 

Support from school administrators is a key component to a successful ODS program. The 

district Superintendent and/or school principal may wish to review the plan and provide 

feedback, and may want to approve the plan before it can be implemented. The principal of the 

local high school will also need to support the program to ensure the use of high school 

students as counselors, as per the program model. If administrative staff can be contacted 

before the start of the school year, do so. If not, reach out to them early in September. 

Before Administration is contacted, teachers and major partners (CWC) should draft or review a 

Memorandum of Understanding (MOU) which will clarify the roles of each entity throughout 

the process. A sample MOU can be found in Appendix F.  Like all aspects of the ODS, this can be 

tailored to suit the needs and restrictions of both parties and should be reviewed and updated 

each October.  

3.1. Superintendent Meeting 

Early in the school year (if not before the year begins), meet with the Superintendent to discuss 

the support teachers will need in order to plan and implement a successful ODS. Find out if 

there any incentives, monetary or otherwise, available for teachers who organize the ODS. The 

Superintendent may also be aware of funding or fundraising opportunities in the community 
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that the school system has leveraged in the past to raise money for projects and programs. 

Even if there is no incentive in place, it will be important to keep the administration up to date 

on what is being planned and what is entailed. It may be beneficial to bring a copy of the 

curriculum plan and the budget to this meeting so the Superintendent can gain an accurate 

picture of the program. Be prepared to address any concerns that the administration might 

have, such as staffing and monetary support for the program.  

3.2. Busses 

Once the administration is on board with the program, reserve busses for ODS. This should be 

done early in order to ensure that adequate bussing will be available to transport the students 

to and from the ODS site. Busses will also need to be reserved for Salmon Watch and Spring 

Field Trips. For these trips, check with CWC about possible reimbursement for bussing costs. 

3.3. High School Principal Meeting 

After meeting with the Superintendent and gaining approval to move forward, schedule a 

meeting with the principal of the local high school(s). This will be especially important in larger 

school systems where the sixth grade teachers have little or no relationship with the high 

school administration. The purpose of this meeting will be to propose offering high school 

students (mostly upper-classmen, but with exceptions made for some lower-classmen in good 

standing) the opportunity to serve as ODS counselors. The students will earn service hours, but 

they will need permission to miss one week of classes while they attend ODS. At this meeting, 

devise a plan that will allow interested students to miss the time with the blessing of their 

administrators and teachers. In addition, work with the principal to review and revise the 

counselor packet (Appendix G), including eligibility criteria, roles and expectations.  

Depending on the level of interest from the principal, consider asking for help in developing an 

outreach plan to inform students about the ODS counselor opportunity. If the principal is not 

interested or is too busy, inquire about a teacher liaison to serve as a partner in reaching and 

recruiting qualified students. (It may also be helpful to review the counselor packet with the 

liaison). Bring a copy of the curriculum to this meeting so the principal can see the depth of 

learning that will take place at the ODS and know that the high school students will be part of 

an educational, not just a recreational, experience. 

3.4. ODS forms  

Most forms that will be needed for ODS can be recreated based on the sample forms in the 

appendices of this guide. However, each school system likely has versions of some of these 

forms (i.e. medical forms, emergency contact forms) that should be obtained from the school 

and used. For other forms, such as the counselor application packet, chaperone sign up, camp 

role descriptions, etc., work with partners and administration to tailor these forms to the school 

system and ODS program needs. Forms should be reviewed each year to ensure that all ODS 

needs are being met and that there are not updated forms available from the school. Any 

changes to these forms should be finalized by the end of September. 
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4. Fundraising 

Appendix C reflects an ODS budget of $10,000 (not including in-kind contributions). This can 

seem daunting, but fundraising efforts and parent tuition contributions can go a long way 

toward covering ODS expenses. For example, if each parent in a class of 60 is asked to 

contribute $75 for their child’s attendance, those contributions can raise almost 50% of the 

funds necessary to fund the program. If there are families who cannot afford to pay the $75, 

their child should not be excluded from the program. Rather, it is advised that parents are 

offered a payment plan for the cost and asked to pay only what their family can afford. Parents 

who can afford to pay more than the $75 requested amount are encouraged to do so. No 

student should be kept from attending ODS for financial reasons. 

Teachers, partners and students are encouraged to 

fundraise to make up some of the difference in cost 

and contributions. Central Linn Elementary School 

sells popcorn at High School sporting events and 

hosts art nights that parents pay a small fee to 

attend. Local organizations, such as Burgerville and 

Cosmos Creations offer fundraising opportunities. 

Burgerville will share 10% of their profits from a 

designated evening with local organizations. Cosmos Creations will provide 20 cases of their 

product to be sold, with 100% of the proceeds going to benefit the fundraising entity. In 

TIP: Inform local radio, newspapers and 

news stations and businesses about 

upcoming fundraising events. Local 

businesses may be willing to promote 

the event free of charge. 
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addition, Albany schools should check with the Greater Albany Public Schools Foundation to see 

if they have any funding opportunities available for ODS programs. 

Fall 

In November, approach the Parent Teacher Organization (PTO/ PTC) of the school to inquire 

about any funds that might be available for an ODS program. Often, these organizations have 

funds available for use by the school system for the benefit of the students. Contact the PTO 

soon after gaining the support of school district administrators. The PTO may be able to 

contribute a large portion of the ODS budget, so contact should be made early to ensure 

adequate budgeting and fundraising plans moving forward. A sample letter requesting PTO 

funds is available in Appendix H.  

Parents can also assist with fundraising planning and activities. Consider forming a committee 

to guide the fundraising efforts for the program. There is an option for parents to join the 

fundraising committee on the chaperone sign up form included in the Parent Information 

Packet found in Appendix I.  

Winter- Spring 

A fundraising strategy should be in place by December, with events beginning in February and 

continuing throughout the spring. 

Note that if fundraisers are planned for high school sporting events, the start date may vary. 

Prior to the event, parents should be informed of the time/date/location of the fundraiser and 

encouraged to attend. Utilize the school newsletter and social media pages to inform all 

parents, not just 6th grade parents, about the event. If the students submit t-shirt designs, 

choose one or more to make into promotional posters to put up around town to advertise 

fundraisers. 

4.1. Applying for Grants 

Usually, CWC staff will apply for grants on behalf of the ODS program. However, if other 

partners or organizers wish to apply for grant funds to implement and/or sustain the program, 

there are several organizations that will award grants for ODS. A list of grantors that might 

provide funds for ODS can be found in Appendix J. This list is not exhaustive and funding 

options may change, so an internet search is recommended to find current opportunities. 

Applying for grants can be complicated; grantors usually provide guidelines for applicants on 

their website. Carefully review these guidelines before starting the application. Additional tips 

for writing a successful grant proposal are available from the Alfred P. Sloan Foundation and 

the U.S. Department of Health and Human Services. 

 

 

http://www.sloan.org/apply-for-grants/tips-for-writing-a-successful-grant-proposal/
http://www.hrsa.gov/grants/apply/granttips.html


20 

 

 

 
5. Reaching Out to Parents 

Parents will be great partners in ODS development and implementation. They can provide 

financial and/or technical support, volunteer their time, or just have insightful ideas about how 

to run the ODS. Before reaching out to parents, review the volunteer roles in Appendix A to 

become familiar with the positions that will need to be filled and how many parents are needed 

at ODS. This is not an exhaustive list and program partners should discuss and refine ODS roles 

in the early stages of the planning process. 

Fall 

In October, Parent Information Packets, such as the one found in Appendix I, should be sent 

home with each student. These packets include all the information a parent will need in order 

to understand what is needed and expected from each student and parent in order to have a 

successful ODS. The packets should contain logistical information, including the dates and 

location of the ODS, health and medical forms and emergency contact information, as well as a 

sign up form for parent chaperones, including a description of parent roles and a form listing 

fees and payment options. 
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TIP: Students should be aware of the 

ODS early in the school year. This 

should get them excited about the 

opportunity and can be used to guide 

behavior throughout the school year. 

Students should be familiar with the 

behavioral contact. Be clear that actions 

in school will have an impact on the 

students eligibility for ODS.  

 

In addition to these forms, the information packet 

should include an explanation of the behavior that 

is expected before and during ODS and a behavior 

contract to be signed by each student and parent. 

These forms reinforce the idea that attendance at 

ODS is a privilege, reserved for students who 

show respect for their teachers and classmates 

throughout the school year.  

Winter 

Many students may not have attended an event such as ODS in the past, and parents may not 

be familiar with the concept. For these reasons, it is important to provide parents with as much 

information as possible about ODS before the parent information packets are due. In 

December, consider hosting an informational meeting with parents to give them more 

information about ODS and to answer any questions or address any concerns they might have. 

Bring extra information packets to this meeting in case a parent requests a new packet. Discuss 

the fundraising plan with the parents and encourage them to support the fundraising activities 

however they can. Include the date of this meeting in the parent information packet. 

Since organizers will have started identifying who will fill ODS roles, a December meeting is a 

great time to inform parents of any existing need for volunteer support and the ODS roles that 

are still available to them. 

Spring 

By March, all parent packets should be returned to the school. At this point, teachers can assess 

the level of interest from parents and further work to fill ODS roles with parent volunteers. If 

necessary, more parents should be recruited by sending home follow up correspondences 

asking specifically for volunteers for vacant positions.  

Although a high level of interest and involvement from parents can be exciting, do not allow too 

many parents to attend ODS. It will be important to stick to the designated roles and needs that 

were identified in the planning progress. Too many parents without enough work to go around 

can be detrimental to the ODS experience and can overwhelm the students, many of whom will 

be away from home for the first time. Remember that some separation from family at this age 

can be quite beneficial for the students as they become more independent.  

 

 

 



22 

 

 

 
6. Staff 

As stated earlier, staffing ODS with volunteers as much as possible will significantly reduce the 

cost of ODS and will encourage community and parental support of the program. Inclusion of 

school faculty, parents, high school students and teachers and active community members can 

greatly contribute to a successful ODS. 

6.1. Counselors 

High school students make great counselors for ODS, with proper training. Students should be 

educated about the opportunity early and with the help of high school administration and/or 

faculty. Students chosen to participate can earn service hours and gain leadership skills and 

invaluable experience in working with youth in an outdoor setting.  

Fall 

Begin reaching out to high school students in the fall to gauge interest in serving as counselors 

at ODS. If allowable, distribute posters in the high school(s) and/or arrange to set up a table in 

the lunchroom or at a school event early in the school year. Whether students are being 

recruited from one high school or several, it is important that they are aware of the ODS 

program by the end of December.  
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Winter 

In January, distribute the application packets (sample packets can be found in Appendix G) to 

interested high school students. These packets should include criteria for counselor eligibility 

(formulated with the help of the high school principal or liaison), an application, emergency 

contact information and 2 teacher references. The packets should be returned by early 

February so that interviews can be scheduled for mid-to-late February. An interview rubric is 

available in Appendix K to assist with selecting counselors.  

Spring 

Counselor selection should be finalized by early/mid-March. When counselors are chosen, CWC 

staff will give them literature on leadership and watersheds, and instruct them to read and 

answer questions on the material.  

The counselors will likely need training in order to 

properly execute their roles as ODS counselors. This 

training can be in the form of formal meetings with 

CWC staff and teachers if scheduling allows, or a more 

intensive reading list if formal trainings are not 

possible. It might be beneficial to ask applicants about 

training availability during the interviews.  

Schedule the first counselor training for March. At this time, the counselors will become 

familiar with CWC and the staff that will be delivering lessons at ODS. Counselor Packets 

(Appendix L) should be distributed at this training. These packets contain an explanation of 

counselor roles, camp objectives, information on discipline, working with 6th graders and cabin, 

mealtime and campfire procedures. After briefly discussing the packets, review the literature 

the counselors received and discuss their answers to 

the questions and their reactions to the material. If 

the counselors have any reservations or questions, 

they should be addressed at this time. If a training 

cannot be scheduled for April, CWC staff will also take 

time at the March training to review the field stations 

with the counselors as well as the role counselors will 

play at these stations. 

If possible, a second training should be held in April.  

This training should focus mainly on field station  

lessons and counselor roles. A short meeting should be  

held in May to ensure that counselors feel fully prepared for their ODS duties. At the May 

meeting, counselors should be given their cabin allowance to purchase the supplies they will 

TIP: Trainings should include a discussion 

about homesickness. Counselors should do 

all they can to comfort a homesick child, 

but guidelines should be set on what can 

and cannot be done.  

A counselor from Central Linn H.S. works with a 

camper to create a mat weaved from cattail 

leaves. 
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use to decorate. Counselors should also be provided with their cabin and field study 

assignments at this time. Teachers and counselors should finalize travel arrangements. 

Remember teachers and counselors will arrive at the camp the afternoon or evening before the 

students are scheduled to arrive. Counselors should be encouraged to carpool to the site and if 

deemed necessary, parental permission should be obtained for vehicle use and for counselors 

to ride with their peers. 

6.2. Kitchen Staff 

If a cook will be hired for ODS, it is important that the candidate have a current food handlers 

card from the State of Oregon. It is recommended, though not required, that the candidate also 

have their safe serve certification from their county Health District. As stated previously, a 

successful candidate should be familiar with the National School Lunch Program and Breakfast 

program nutrition standards and should have some guidance on how the school system meets 

these standards. 

If a camp cook will be hired, recruit parent volunteers to assist in the kitchen. 

Fall 

Discussions about potential cooks for ODS should begin early. In November potential cook(s) 

should be contacted to gauge interest levels and availability as well as pay and the food budget.  

Winter 

Kitchen staff, including the hired cook and volunteers should be confirmed by February. If the 

kitchen volunteer needs have not been met by the time the students return from winter break, 

an appeal should be made to parents who have not yet committed to any volunteer roles.  

6.3. Background Checks 

All ODS volunteers, parent or otherwise, need to be screened through a background check 

program. These checks are required by law, as well as by school policy in many school districts. 

Ask the superintendent or principal about the specific process used in the district to perform 

background checks. A sample background check notification and consent form is located in 

Appendix M, but it is very likely that each school will have their own form for such purposes. 

The Greater Albany Public School system uses an online form that can be completed by parents 

and volunteers. Once completed, the form is good for 2 years. 
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7. Supplies 

It may seem as though the list of supplies for all the ODS activities is endless, but this is not the 

case. In many cases, partner organizations will bring the supplies needed for their field stations 

or lessons. For example, at the Central Linn ODS, CWC furnishes all the supplies needed for 

their field stations as well as some of the other stations, Gallery Calapooia brings all the 

supplies necessary for nature prints and Cabela’s brings their own archery supplies. 

T-shirts make up the bulk of the supplies. Each students and all volunteers should receive an 

ODS t-shirt. In addition, teachers should purchase wood cookies to be used as name tags and 

other arts and crafts materials, as well as additional camp supplies (bags, bandanas, sunscreen, 

etc.).  If teachers choose to award prizes to students for exceeding expectations, the cost of 

these should also be included in the supply budget. 
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Winter 

Have the students start thinking about designs for ODS t-shirts in the winter. If the school has 

an art program, coordinate with the teacher to see if this project can be worked into art class. 

Including an art component will strengthen the program, and giving the students the 

opportunity to have their art featured on the t-shirt will provide them with a greater sense of 

ownership of the program. 

Spring 

By March, select a t-shirt design winner. Remember that other designs can be used for 

fundraising posters. The winning design should be chosen before spring break begins. Collect  

t-shirt sizes from the students and staff by April and submit the final design and sizes to the 

printer. CWC recommends using a local business to print the t-shirts in order to maintain the 

local focus of the program. Local businesses are also more likely to provide discounted services 

or to print extra shirts on short notice if necessary. This also keeps the community involved and 

invested in the school system and the ODS program. 

April is also a good time to purchase the other supplies needed for ODS. Counselors should be 

given their allowance to purchase supplies for cabin decoration no later than May. Ensure that 

the counselors are aware that they will need to return receipts and any unused funds to the 

teachers before the start of ODS. 
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8. Arrival at ODS 

By late May/early June, your ODS will be ready to begin. Counselors should be fully prepared, 

schedules finalized and the students excited to begin.  

Upon arrival at ODS, counselors and teachers should tour the camp facilities and become 

familiar with where the field lessons and other activities will take place. Review counselor 

duties and the camp schedule. Counselors should be given one to one-and-a-half hours to 

decorate their cabins in preparation for student arrival. Lastly, a mock campfire event should be 

held to discuss and review campfire duties and activities.  

On the morning of the student arrival, be prepared to 

welcome the students as they disembark their busses and 

have counselors escort them to their cabins to settle in and 

devise/discuss cabin rules. Afterwards, have the students 

assemble in the dining hall to welcome them to ODS and then 

tour the camp. Remind students that electronic devices of any 

kind are not allowed at ODS. If any student is found to have 

brought an electronic device, it will be confiscated and 

TIP: Print out large copies 

of each day’s schedule to 

hang in the dining room. 

This way, the students can 

see what is on their agenda 

for the day. 
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returned when they return to school after ODS. 

The camp owner or host may want to greet the students and give a short talk on the history, 

philosophy and/or rules of the camp. Check with camp administrators to see if time should be 

allotted for such a meeting. 

An important guideline for ODS is to implement the buddy system. Students should not travel 

around the camp alone, but should have a designated buddy to travel the grounds with. If a 

student needs to make a trip to a bathroom during a field lesson or return to their cabin to grab 

supplies, a teacher, counselor or their buddy should always accompany them. 

CWC recommends beginning the week with a game, such as the 

scavenger hunt in Appendix E and team building activities. This will 

make the students feel more comfortable and will ease them into 

the second day when field sessions begin. 

In addition to the activities and games scheduled for each day, 

assign each cabin a daily chore to complete. This promotes 

responsibility and teamwork within the cabins and can even be a 

fun way for cabins to earn reward points (discussed below).  

8.1. Homesickness 

The American Camp Association defines homesickness as the natural result of separating from 

home and loved ones. It is important to remember that the feeling is completely normal and 

that many children experience homesickness to some degree while they are away from home. 

Counselors should be prepared to deal with a homesick child and should know how to 

recognize when a student has become preoccupied with the feeling of sadness and is no longer 

having fun, sleeping, eating, or wanting to participate in ODS activities.  

Counselors should talk with a homesick child, let them know that what they are experiencing is 

natural and encourage them to write a letter home. It may help to review the camp schedule 

and remind the student of all the fun activities that will be experienced during the week. 

Homesick students should be kept busy; distraction can go a long way in easing the sadness 

associated with homesickness. It might also help to let the homesick student work with and 

sleep near a compassionate friend or bunkmate. Counselors can always reach out to teachers 

for assistance with a homesick child at any time.  

8.2. Cabin Reward Points 

Organizers may decide to implement a system of distributing 

points to the different cabins for actions, chores, winning camp 

games or exceptional behavior on the part of the students. 

Students will earn points for their cabin over the duration of ODS 

and the cabin with the most points on the last day will be 

Each cabin is assigned a daily 

task at the Central Linn ODS. 
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rewarded. This type of point system encourages team work and exceptional behavior while at 

ODS. 

8.3. Behavioral Issues 

Students and counselors should be aware of the rules and behavioral expectations of ODS well 
before they arrive at the camp. If any behavioral issues do occur, it is important to stick to the 
steps set forth in the Discipline Code (found in Appendix I). It is important to follow through 
with disciplinary action for repeated disruptive behavior.  

Counselors should be aware of their duties regarding discipline. These duties are included in the 
counselor packet they received in the fall (Appendix L). Remind counselors to be firm and to 
remain clear about behavioral boundaries. Counselors can assign minor punishments such as 
sweeping the cabin, but should NEVER assign serious punishments to students. Rather, 
counselors should take serious behavioral infractions to teachers. Encourage counselors to 
provide positive feedback to their students and to never issue threats. Students should be 
reminded not only of camp rules, but of the cabin rules that were established on their first day 
at ODS. 

8.4. Waste Reduction 

One of the basic tenets of ODS is to respect the natural world, so 

efforts should be made to reduce the amount of waste produced. 

Encourage students not to take more food than they can eat and 

let them know that there will be enough for seconds. The student 

supply list requests that students bring reusable water bottles to 

reduce plastic waste. If plastic water bottles are brought to ODS, 

encourage the students to refill them instead of using several over 

the course of their stay. Recyclable and compostable materials should be used whenever 

possible and separated from garbage if the camp provides separate receptacles.  

Sample Disciplinary Code 

Step one:  The instructor talks to the camper to determine if he/she understands the 

rules and is capable of adhering to them, with the camper receiving a time 

out if it is deemed appropriate. 

Step two:  If the action continues, the camper meets with the Camp Manager or Lead 

Instructor. A verbal behavior contract may be agreed upon, with time out 

observed. 

Step three:  If the action continues, the camper meets with the Camp Manager or Lead 

Instructor. A contract is written and signed by the student and the Camp 

Manager or lead instructor. The parents are notified about the situation and 

the need to pick up the child from the camp if the behavior continues. 

Step four:  If the action continues, the parents are called to remove the camper from 

the program at the parents’ expense. 
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9. Follow Up 

Proper evaluation of the ODS experience, from parents and volunteers as well as students, will 

help to refine and improve the ODS program. As the program evolves and new components are 

tried, feedback from all parties will help partners decide which elements should continue, 

which need to be rethought or revamped and which should be discontinued. 

9.1. Evaluation 

Proper evaluation will be crucial to improving the ODS experience and ensuring that students 

are getting the maximum benefit from the program. Encourage discussion between the 

students, as well as between volunteers, to get specific advice on how to improve the program. 

Be sure to include both qualitative and quantitative evaluation measures. How were the field 

stations received? Was there something that was not done that students and/or volunteers felt 

should have been done? Appendix N provides a sample volunteer/parent evaluation form. Ask 

specific questions and encourage written comments to share opinions on what worked and 

what did not.  
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If grant money was used for the ODS and grant reports will be required, evaluations will be a 

key component of the grant report. Grantors want to see how the program was received by 

those who experienced it.  

9.2. Future Planning  

After ODS has ended and evaluations have been completed, start looking forward to the next 

ODS program. A follow up meeting between CWC staff and teachers should take place before 

the end of the school year in order to wrap up and discuss the plan for the next group of 6th 

graders.  The team can also discuss which aspects of the program worked best and which 

aspects should be changed for future years.  

Registration for Salmon Watch field trips opens each year by May. When registration opens, 

CWC will send out an email inviting teachers to register their classes. This program continues to 

grow and to gain popularity with teachers and students, so spots fill up quickly. Teachers are 

advised to sign up for the program soon after receiving the registration notice. 

As stated previously, CWC recommends that the ODS camp be reserved very early to ensure 

availability. The camp can likely be reserved at the end of the current ODS or soon after 

returning home.  
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10. Sustaining the Program 

Community support is key to sustaining the ODS program. The program is in place to benefit 

the community and this should be clear in all program messaging. Share success stories and 

encourage the community to ask questions about the experience. It may be helpful to attend 

community events to showcase the program and to reach out to potential volunteers, partners 

and donors. Gaining media attention is a great way to inform the community about the ODS 

program. If a reporter can visit the site during ODS and report on the program, it may inspire 

more community support in the future. 

A simple way to maintain support for the program is to sincerely thank those who made it 

possible. Have the students help with this. Personalized thank you notes from the students are 

a great way to show appreciation for their contributions and the successful outcome of the 

program. Supporters who feel their money or contributions were well used are more likely to 

continue their support of the program in future years.  

Staying in touch with partners throughout the year is another way to sustain the program. 

People get busy and can have other activities planned that might interfere with ODS 
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commitments if they are not kept abreast of the progress of the program and the roles they are 

expected to play. 

If grant funding is used, it is important to maintain a good relationship with grantors. Provide 

frequent updates and be sure to submit any follow up information in a timely manner. Include 

photos of ODS whenever possible when reporting to grantors. Maintaining good standing will 

help when leveraging these sources again in the future. Refinement of grant writing skills will 

also help sustain the program. Not all grants applications will be funded, this is to be expected. 

Learn from those that were not accepted and take grantor comments to heart.  

Providing a fun, rewarding experience for the students is one of the best ways to sustain a 

program. Student excitement will infect the younger students and give them a reason to look 

forward to their sixth grade experience. Positive letters home or post-ODS reports to parents 

will demonstrate the success of the program and may enhance future parent involvement. 
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Appendix A: Job Descriptions for Outdoor School  
 

CAMP LEADERS 

Camp Leader (or MC) 

 Direct 46 6th graders for four days and nights and help ensure that they have a quality, 

fun experience 

 Call kids to attention during morning, mealtime and transition routines and give clear 

instructions on expectations and what they will be doing next (other adults will lead 

planned activities) 

 Lead mealtime routine regarding behavior and reducing food waste 

 Lead the recreation program at camp and assign parent volunteers and counselors to 

jobs as needed 

 Help ensure that all campers and counselors are in bed at the appropriate time 

 Understand the camp schedule and work closely with other adults and counselors to 

ensure that everyone understands their roles  

 Stay at the camp for the duration of outdoor school 

 Participate in at least two camp planning meetings in the months of April and May 

 

Campfire Leader 

 Lead fun campfire routines in the evenings for all campers including songs, activities 

and help coordinate group skits or presentations 

 Lead one evening of campfire with parents as guests 

 Coordinate the actual fire-making and ensure that there is a responsible adult to 

manage the fire and firewood each night 

 Participate in at least two camp planning meetings in the months of April and May  

 

Skills: 

 Ability to project voice and speak to a large group of people  

 Strong verbal communication skills 

 Experience working with and managing youth  

 Knowledge of youth camp fun activities and songs 

 Appreciation of watershed systems and the outdoors 

 Extremely positive attitude  

 Ability to be creative problem-solver in a variety of situations 

 Ability to maintain a schedule and flexibility to adapt the schedule 

as needed 
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Requirements: 

 Pass background check 

 Valid driver’s license and personal vehicle 

 Current First Aid/CPR card, or attend training provided 

 

 

CAMP HELPERS 

 

Counselor Supervisor: Two participating teachers will fill this role 

1. Coordinate solicitation, hiring and training of counselors  

2. Determine how many counselors are needed per cabin 

3. Determine break times and rules for counselors  

4. Work closely with counselors during camp to ensure they understand their roles, know 

when their breaks are, behave appropriately, address problems appropriately and have 

a good time 

 

Education Coordinator(s): Calapooia Watershed Council staff will fill this role.  

1. Provide classroom watershed learning sessions with students in the months leading up 

to camp 

2. Coordinate the schedule of learning and leadership activities for camp and share with 

planning team 

3. Coordinate all guest presenters, materials and logistics for learning sessions 

4. Ensure that each guest presenter has completed a background check in advance 

5. Be present at camp during the day to lead sessions and direct guest presenters as they 

arrive 

 

Camp Cook: Paid position 

1. Plan all meals 

2. Purchase and seek donations for meals 

3. Appoint main kitchen helpers 

4. Turn in all food receipts to camp coordinators 

5. Prepare meals for campers 

 

Kitchen Help: Parent volunteers and or kitchen staff  

1. Two camp cooks to assist the head cook in food preparation 

2. Dishwasher 

3. Serve food during meal times 

4. Help clean or supervise cleaning of dining area 
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Parent Volunteers: A limited number of parent volunteers will help at camp. Volunteer 

positions will be determined by the planning team/cook/teachers.  

1. Build and manage the fire during campfire sessions 

2. Work in the kitchen or dining area 

3. Assist with field studies activities to keep kids on task and help the counselors 

4. Assist with recreation activities 

5. Complete a background check 

6. Sleep in assigned quarters, not in the cabins with the campers  

 

Note: All adult volunteer participants will need to complete a CLSD background check two 

weeks prior to camp.  
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Appendix B: Potential Host Sites 
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Appendix C: Sample Budget 
Note that the bulk of the expenses in the budget are volunteer hours spent at the camp. Since 

this is donated time, it will be classified as an in-kind donation and will not factor into the actual 

monetary budget. In addition, note that project partner salaries will be paid by their respective 

organization (in this sample, the school district, CWC and US Forest Service) and will be 

classified as cash match. 

Project 
Component Number Cost 

In-Kind 
Match 

Cash 
Match 

Funds 
needed 

Total 
Cost 

PROJECT MANAGEMENT: Includes Staff and/or contractors who coordinate project implementation 

Project Director: 
outdoor school 
design, assistance, 
program guidance 
and evaluation 50 $25   $1,250   $1,250 

Executive Director: 
Program oversight 10 $30   $300   $300 

CONTRACTED SERVICES: Labor, supplies and materials to be provided by non-staff for project implementation 

Teacher 
Coordination 100 $25   $2,500   $2,500 

Volunteer Staff $1,000 $23 $23,070     $23,070 

Camp Cooks 1 $1,000     $1,000 $1,000 

Staff Training 
Events 3 $100     $300 $300 

Presenter Program 
Fees  2 $250     $500 $500 

SUPPLIES/ MATERIALS 

Camp Rentals 1 $4,000     $4,000 $4,000 

Food Costs 1 $2,400     $2,400 $2,400 

Supplies, Printing 1 $650     $650 $650 

T-shirts 75 $7     $525 $525 

Camp bags 150 $2     $300 $300 

TRAVEL 

Bussing  150 $0.54     $81 $81 

Staff mileage 450 $0.54     $243 $243 

TOTALS     $23,070 $4,050 $9,999 $37,119 
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Appendix D: Sample Schedule 
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Start End THURSDAY, June 2 

7:00 7:50 Wake up, AM showers    / Counselor meeting

7:50 8:00 Meal line-up

8:00 8:40 BREAKFAST

8:40 8:50 Cabin inspection

8:50 9:00 Transition

9:00 10:00 All Camp Game 

10:00 10:10 Transition

Field Study Session 5

Group 1: Fly fishing lesson in field near pool (Collin /CWC)

Group 2: Native Plants study/add to block prints (Bessie/CWC)

Group 3: Hatchery Tour (Kristen/CWC)

Group 4: Archery in ball field ( Daniel Beraldo/Cabela's)

11:00 11:10 Transition

Field Study Session 6

Group 2: Fly fishing lesson in field near pool (Collin /CWC)

Group 3: Native Plants study/add to block prints (Bessie/CWC)

Group 4: Hatchery Tour (Kristen/CWC)

Group 1: Archery in ball field ( Daniel Beraldo/Cabela's)

12:00 12:05 Meal line-up

12:05 12:35 LUNCH

12:35 12:40 Transition

Field Study Session 7

Group 3: Fly fishing lesson in field near pool (Collin /CWC)

Group 4:Native Plants study/add to block prints (Bessie/CWC)

Group 1: Hatchery Tour (Kristen/CWC) 

Group 2: Archery in ball field ( Daniel Beraldo/Cabela's)

1:30 1:40 Snack/Transition

Field Study Session 8

Group 4: Fly fishing lesson in field near pool (Collin /CWC)

Group 1: Native Plants study/add to block prints (Bessie/CWC)

Group 2: Hatchery Tour (Kristen/CWC)

Group 3: Archery in ball field ( Daniel Beraldo/Cabela's)

2:30 2:40 Transition

2:40 3:30 Cabin Time  

3:30 3:40 Transition

3:40 5:00 Free Rec/ Crafts and Games

5:00 5:05 Meal line-up

5:05 6:00 DINNER

6:05 6:40 Cabin time

6:45 7:30 Campfire, Kivetts Songs

7:30 8:45 All Camp Game 

8:50 9:15 Quiet cabin time and PM showers

9:30 Lights out

1:40 2:30

12:0011:10

12:40 1:30

11:0010:10
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Appendix E: Games & Activities 

Camp Scavenger Hunt 

Cabin Name: 

                        Find and bring these items! 

  1. Two different types of tree seed cones.  (such as fir, alder, spruce, or 
pine)  

  2. Two different types of deciduous tree leaves.  

  3. A pebble bigger than your thumbnail but smaller than your fist that 
has been smoothed by the river. As round as you can find.  

  4. A rock bigger than your thumbnail and smaller than your fist that has 
not been rounded by the river and is not driveway gravel. 

  5. Write your cabin name using MUD in this space. 
 

 
 
 

  6. A dead twig in the shape of a Y (not from a live plant, shorter than 
your arm) 

  7. A small piece of wood that has been smoothed by the river 
(driftwood).  

  8. A leaf from an invasive species plant and name the plant. 

  9. A piece of decaying tree bark from the ground.  

  10.  A live ant.  

  11.  Two different species or types of grass seeds.  

  12.  Some cob webs. (old spider webs) 

  13.  A Douglas fir pollen cone (little orange-red thing)  

  14.  A daisy chain with at least 5 daisies.  

  15.  Balance four rocks in a tower.  

Fill in the blanks! 
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  16.  It’s best if rain water can ______________into the 
_________________ rather than become runoff on top of the soil. 
(2pts) 
 

  17.  Healthy riparian areas provide: _______________, 
_________________ and _______________. (3 pts) 
 

  18.  Talking Water Gardens in Albany, OR helps to ___________ 
wastewater before it is released back into the ___________ River. 
(2pts) 
 

  19.  The Calapooia River runs in to the __________________ River in 
Albany.  (1 pt.) 
 

  20.  Where a stream starts is called the __________________. (1 pt.) 
 

  21.  Name three ways that you can help improve water quality and be a 
better steward of your watershed; (3pts) 
1-
__________________________________________________________ 
2-
__________________________________________________________ 
3-
__________________________________________________________ 

  Total  
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CAMPFIRE ACTIVITIES 

What is campfire? It is an activity that ends each Outdoor School day for the sixth graders. 

Campfire opens with loud songs and skits and ends with quiet songs. Campfire is a place where 

children and adults participate in singing and acting for entertainment. It is an opportunity for 

children to enjoy singing a song or hearing a story. Many sixth graders remember it as one of 

their fondest memories of Outdoor School. Campfire is an activity in which everyone should get 

the opportunity to participate. 

Cabin Calls 

Each evening at campfire the staff will do a roll call of the cabins to make sure everyone is 

present. Once it is established that everyone has arrived the campfire program will get 

underway. When your cabin is called up it is expected that you will respond by standing up and 

doing a cabin call. A cabin call should be short. All students in your cabin group should 

participate. A cabin call can be a take-off from a popular advertisement that is well known, for 

instance, instead of “Got Milk?” your cabin could say, “Got Elk?” It could also be some song or 

jingle that substitutes outdoor school words or things related to your cabin name in a song that 

people recognize. The song could be from a television show or commercial, or a popular song, 

be careful about choosing a song that may have inappropriate lyrics or subject matter. 

Substituting words in where inappropriate words normally are in the song doesn’t make it okay 

to do the call. Students may suggest a song that may not be appropriate. Tell them that it isn’t 

an option and move on to a different suggestion. 

Skits 
Skits are short plays put on by staff and cabin groups. Throughout the course of the week each 
cabin group will have a chance to present a skit at campfire. The expectation of Student Leaders 
is that you will facilitate the process by which your cabin group comes up with and presents a 
skit. But don’t panic! You have staff to support you and this skit book will help you with the 
process. Skits are a chance to bring your cabin together as a team. An activity where every 
student gets the opportunity to contribute and be up-front at campfire. 
When putting the skit together remember that you (the SL) shouldn’t be the focus of the skit. 
Give the children the chance to be the center of attention. Of course, you should play an active 
role in it. Watch for students who don’t want to be given speaking parts. They may prefer 
instead to play a lesser role because they may be too embarrassed to be upfront. 
♦ Use the ideas for skits that you find in this manual. 
They have all been successfully presented at a campfire before. 
♦ Use staff to assist you with ideas and make sure that a staff member previews and approves 
your skit. 
♦ Remember, it’s not okay to change your skit after a staff member has approved it, unless you 
get the change previewed and approved. 
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ICE BREAKERS & ENERGIZERS for YOUTH 

GAMES WITH MOVEMENT 

Bear Salmon Mosquito 

This is a game, based on Rock, Paper, Scissors, designed for fun, burning off energy, waking-up 
sleepy brains and introducing the concept of a food chain. Two teams each decide on an animal 
to represent, then face-off across a line. The “winning” team chases the other team to their 
safe zone. If they tag a member of the other team, that member joins the “winning” team. 
Venue/s: Any open space 

Materials: Boundary markers like backpacks 

Time: 20 minutes 

Set up: Use the kids’ backpacks to create a center line and two end zones. 

It’s time to wake up your minds a little bit and think about food chains! 

The core game: 

1. Introduce the characters and have the players go through the motions a couple times to 
become familiar with them. Raise hands high over the head and make a fierce face and 
a “roar” for "Bear"; put your hands together and point index fingers out from your nose 
for “mosquito”; move your hands as if you are flowing through water for "Salmon". 
Shout out the names as you do the motions. “What does a bear eat?” “Salmon!” “What 
does a Salmon eat?” “Mosquitoes!” “Who do Mosquitoes bite?” “Bears!” 

2. Once the players are familiar with the hand motions and order, divide the group into 
two teams and designate a playing field with a line down the middle and an end line on 
either side -- 30-60 feet from the middle line to each end line. 

3. Each team will then huddle and secretly decide whether they will be Bears, Salmon, or 
Mosquitoes and also make an alternate plan in case of a tie the first time. 

4. The two teams then face each other across the center-line. On the count of three, each 
team does the motion for and shouts out the name of the creature they have chosen. 
The losing team then turns around and runs for their end line with the winning team in 
hot pursuit. Any member of the losing team tagged before crossing the end line is 
considered eaten and becomes a member of the winning team. 

5. The game can be played repeatedly until one team is wiped out, everyone is too tired to 
continue, or until everyone is on the same team! If the sides become very imbalanced, 
ask the group what would happen if this were a real ecosystem. What would happen if 
you had 25 bears and one fish? To rebalance the game and to add a bit of reality, 
consider adding a rule for a round or two that anybody from the winning side that does 
NOT find food, ends up on the other side. 
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Conclusion 

How is this game like a real ecosystem? How is it different? Do you think it would feel different 
if you really got eaten if you got caught, or really went hungry if you didn’t catch any food? 

 

Squirrels Uprising 

Number of People: 3 or more (best with larger group of at least 10) 

Materials Needed: 8 - 10 pinecones or bandanas 

How to Play: People get into two groups: the squirrels and the foxes. Size the groups based on 

the ratio of one fox for every 4 or 5 squirrels. The numbers can vary, adjust them to fit your 

needs. The squirrels have a pile of "nuts" (pinecones or bandanas) that they are trying to place 

in a cache for the winter that is being guarded by the foxes. The squirrels try to outwit the foxes 

by hiding the nuts on their bodies as they run. Squirrels can only put one nut in the cache at a 

time and only one nut is allowed to be active on the playing field at a time. If a squirrel gets 

tagged by a fox they are then frozen in place. When they're frozen they drop the nut. There is 

also a magic "unfreezing" object (bandana) that is passed from one squirrel to another to 

unfreeze frozen squirrels by touching them with it. If the squirrel with the unfreezing object 

gets tagged while they have the unfreezing object in their hand, they drop it and freeze. The 

squirrels win if they get all their nuts in the cache. The foxes win if they tag and freeze all the 

squirrels. 

Ninja, ahya  

The rules of ninja are simple and have only a few pivotal rules for play. In a game, players will 

stand in a circle and place their hands together, the player leading the game saying "Bow to 

your sensei". There, the countdown begins and each player must strike a pose. Players take 

turns, in a clockwise fashion, attacking their opponents by swiping at their hands and must 

freeze in place once their attack is finished. Defending players may dodge if they think they will 

be hit and must also freeze once the attack is finished. If a player is hit, the hand that is hit is 

out but the other hand is still in. When both hands have been hit the player is out and must 

stand back until there is one player left. The only player left is the winner. 

North by Northeast 

The leader gathers the group together. Using the compass, they all learn how to determine 
which direction is north. Someone from the group is asked to select an object that is directly 
north (e.g. a tree, or a doorstep, or a post). The group then decides on an object that lies 
directly south, one that lies directly east and one that lies directly west. 
 
Everyone assembles in the center of the playing area. The leader calls out one of "NORTH", 

http://en.wikipedia.org/wiki/Sensei
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"SOUTH", "EAST" or "WEST" and everyone runs to touch the object that lies in that direction. 
The last person to touch the object is eliminated. 
 
After playing a few rounds of the game, play can stop and objects for the intercardinal points 
(Northeast, Northwest, Southeast, Southwest) can be added. Everyone can begin the game 
again, as all points are used. A great game to introduce the skill of orienteering! 

Wah 

Rules of the game: 

 It's really simple. Everyone stands in a circle. One person starts by raising their arms above 

their head with their hands clasped and with much enthusiasm points at another person in the 

circle while yelling “Wah” (eye contact is key so that they know you sent it to them). The person 

who the Wah is directed at immediately raises their arms like they are a tree and also yells 

“Wah!” The two people immediately to their left and right will then FAKE chop sideways, like 

they are chopping down a tree and yell “Wah!” At this point the person being chopped now 

sends the Wah to someone else in the circle with their best Wah and thus starts the process all 

over again.  

 

The game should be played elimination style so that whoever breaks the rhythm is out of the 

game. Once a person is out, they leave the circle and become a “heckler” trying to distract the 

others from the task at hand. The game is played until you have two people left or everyone 

has laughed themselves silly. 

Needs to be very fast paced and the more animated the more fun it becomes. Gets very hard 

for the few at the end of the game. 

GETTING TO KNOW ONE ANOTHER 

Bingo  

10-15 minutes 

General tips/things to watch out for: Change the bingo questions to fit the class. Make sure 
people are moving around and not sticking with the people they know best. 

What materials do I need? Bingo handout, pencils, clipboards optional 

 

Set up 
Ask them to walk around and get the signatures of people who match up with the squares on 
the sheet. The goal is to fill the whole sheet. 
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Instructions 
Ensure that people are moving about and not sticking within their comfort groups. After about 
12 minutes, ask group to find a seat. 
 

Debrief 
 Which squares were easy and difficult to get? 

 Which squares did you most often sign? 

 Did you learn anything surprising about yourself or others? 

 Go through a few squares to ask who matched up and then follow-up questions of that 

person. For example: “Have traveled to another continent?” Ask participant which one. 

 Who had no blank spaces left? One, two, etc., until a winner. 

Balloon energizer 

How much time do I have? 5 minutes 

General tips/things to watch out for: That people can actually get their balloon burst. 

What materials do I need? Enough balloons for each pair, filled with one question. (This can be 
done over lunch.) 
 
Instructions 
Have the group form groups of two or three. 
Each group gets a balloon with a question in it. 
They need to pop the balloon together without using their hands. 
Once they see the question they should take a few minutes to answer it. 
 
Debrief 
Did you learning anything interesting or surprising about your classmates? 
Did you come up with some creative ways to pop your balloon? 
 

List of questions 
 What’s the kindest act you have ever seen done (either to/by you or another)? 

 Just like “Everybody Wang Chung tonight!”, what action would your name be if it were a 

verb? 

 If you were to get a tattoo, what would it say or what would the graphic be? 

 If you could play any musical instrument, what would it be and why? If you already play 

an instrument(s), what do you play and why? 

 If a movie was being made of your life and you could choose the actor/actress to play 

you, who would you choose and why? 
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 If you could spend 15 minutes with any living person, who would it be and why? 

 What do you think are your best chances to make it into the Guinness Book of World 

Records?  

 When was the last time you did something for the first time? What was it? 

 If you could rid the world of one thing, what would it be? 

 What is your favorite weird food combination? 

 What is the story behind your name? 

 What one thing (modern convenience) could you not live without? 

 If you could have one super human power, what would it be? 

 If you were attending a Halloween party, what would your costume be and why? 

 If you had a “theme song” that played whenever you walk into a room full of people, 

what would it be? 

 When you were 6 years old, what did you want to be when you grew up? 

The Pig Personality Profile   
10-20 minutes 
Paper, pencils, drawing surface, or white board 
 

This icebreaker is not scientific, but it's good for a lot of laughs, gets students thinking and  
talking and sets the stage for a good experience in the course. Students come to class the first 
day with a myriad apprehensions. Use this to loosen them up a little.  
 
The Pig Personality Profile is short and simple. Give students the following instructions: "On a 
blank piece of 8 1/2 x 11 paper, draw a pig. Don't look at your neighbors' pigs. Don't even 
glance." Say no more. Do not explain the purpose of the exercise. Give the students just three 
minutes or so to complete their drawings, then explain in a tongue-and-cheek fashion how their 
pig drawings are a useful test of their personality traits.  
 
If the pig is drawn . . .  

 Toward the top of the paper, you are a positive, optimistic person.  

 Toward the middle of the paper, you are a realist.  

 Toward the bottom of the paper, you are a pessimist and have a tendency to be 

negative.  
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 Facing left, you are traditional, friendly and good at remembering dates, including 

birthdays.  

 Facing forward (or angled forward), you are direct, enjoy playing "the devil's advocate," 

and neither fear nor avoid discussions.  

 Facing right, you are innovative and active but do not have a strong sense of family and 

you are not good at remembering dates.  

 With many details, you are analytical, cautious and distrustful.  

 With few details, you are emotional and naive, care little for details and are a risk-taker.  

 With four legs showing, you are secure and stubborn and you stick to your ideals.  

 With less than four legs, you are insecure or are going through a period of major change.  

 With large ears, you are a good listener. The larger the ears, the better listener you are.  

 
You can end with the comment: "I won't attest to the accuracy of the results, other than to  
guarantee some laughter and amusement." Somehow do make sure that students  
understand that it is not a serious test of personality traits.  
 

QUICK SILLY ONES 

 
Beach ball 
Have the beach ball go from table to table. If you touch it you must make some sort of wild 

animal noise, or xxxxx. Stop after it goes around a few times. 

Energizer – Zoo 
The lead makes an animal sound. Let folks know we are going to make our own zoo/barn. Ask 

each person to make animal sound on count of three. 

Body drawing 
 Ask group to stand and ensure a bit a room between participants. 

 Ask them to use their head to draw the word “reduce” 

 Then ask them to use their elbow to draw the work “reuse” 

 Finally ask them to use their hip to draw the work “recycle.” 

 Change up the words depending on the project 
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TEAM BUILDING 

 
Human knot 
 
Time Required: 15-30 minutes, depending on the size and speed of the group 
Purpose: Team building, problem solving skills, communication  
 

1. If the group is really big, split them up into smaller groups. If there are too many people 

in a human knot it becomes extremely difficult. Groups of 10-12 are ideal. 

2. Arrange group members in a circle, standing shoulder to shoulder. 

3. Tell everyone to put their right hand up in the air and then grab the hand of someone 

across the circle from them. 

4. Everyone then puts their left hand up in the air and grabs the hand of a different person. 

5. Check to make sure that everyone is holding the hands of two different people and that 

they are not holding hands with someone directly next to them. 

6. Tell group members to untangle themselves to make a circle without breaking the chain 

of hands. (??Does this really work?) 

7. If group members break the chain they need to start over. 

 
Note:  
 

 You can give teams a time limit on this activity to make it more challenging. 

 You can also mute/ blindfold participants throughout the activity. 

 Instead of making groups start over when the chain is broken you can create penalties 

like blinding or muting a group member. 

 
Debrief/ discussion questions: 
 

1. How did it feel to be successful/ unsuccessful? 

2. How did it feel to be mute? Blind? 

3. What strategy did your team end up using to complete the task? 

4. Who were the leaders in this activity? 



54 

 

5. Did the team reach consensus on a plan of action? What process did the team go 

through to reach consensus? 

6. How do you feel your team communicated during this activity? 

Fitness Break 

Arrange students into pairs. Have each pair sit back-to-back on the floor with their arms linked. 

Then tell students that they must get to a standing position without unlinking their arms. When 

everyone is standing, discuss the various methods used. 

Floating Rod 
Supplies: A long, light rod (ex: a tent pole - the kind that unfolds and connects to itself to make 
a long rod).  
 
First, place the rod on the floor and direct the youth to make two equal lines on each side, 
facing each other. Then instruct the youth to form their hands into fake pistols and point them 
at the person across from them. Pick up the rod and hold it over everyone's fingers and tell the 
youth that you are now going to place the rod across everyone's fingers.  
 
The Rules Are: Everyone must keep their fingers touching the rod on the underneath side. 

1. No one can use any of their other 8 fingers to help. 
2. Everyone must keep their fingers straight. (No curling their finger around the rod.) 

3. The object is for everyone as a group to lower the rod to the ground. 

At first, because not everyone will lower the rod in the same way at the exact same time at the 
same speed, the rod may seem to rise even though they know the objective is to lower it. After 
a couple of tries, they will hopefully work as a team to lower the pole to the ground. 
 
 

Tower Building  

At least 30 minutes 

Supplies: tables to sit at, raw spaghetti, large marshmallows 

See which group (3-5 kids) can build the tallest tower with the same amount of supplies. Then 
have groups share how they worked together, was it smooth, did anyone disagree, how did 
they resolve issues? What worked and didn’t work. Did groups come up with creative designs or 
were they similar.  

Then discuss what makes a good team, such as communication and putting skills together. Then 
discuss what makes a good tower – why did some work and others not work. Need a good 
foundation. 

Hula Hoop Hoop  
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This is a great game for kids because it's fun and it promotes listening, executing instructions 

and teamwork. Ask the kids to form a circle. Place a Hula-Hoop over one kid's arm and instruct 

everyone to join hands. Without letting go of anyone's hand, the team must find a way to move 

the Hula-Hoop all the way around the circle. 

Pass the Egg 

This is a fun, messy way to work on coordination, communication and trust. This game is played 

in teams of two so you'll need enough eggs so that every team has one. Pairs will line up across 

from each other. The first player throws the egg to his teammate. If the egg doesn't crack, each 

player will take a step back so that they are farther away from their partner. Once your egg 

breaks your team is out. On a hot day, or if you prefer, use water balloons instead of eggs. 

Trust Walk 

At least 20 minutes 

Blind folds and open space with obstacles or trail 

Split into groups of two. Have one person in each pair blind folded. The other person guides 
them through a simple obstacle course by using only words, no body contact. If no objects 
available for an obstacle course, try using cups of water or water balloons etc.  

Have them trade place and do again. Then discuss what it was like for each person. What did 
they learn about communication and trust etc. What role did they like better. Demonstrates 
how much of our communication is non-verbal.  

Word Ball 

How to Play: Another great improv game, where participants make up a story one word at a 
time. Have your group form a circle and have someone say a word and point to another player. 
That player adds a word and points to another random player, who adds a word and points to a 
new random participant… 
 

Watershed Pictionary 

This is good for ending a program and using vocabulary words. Good for when kids already 

know each other and feel comfortable.  

Need a large drawing surface like a white board and markers. Need vocabulary words on small 

slips of paper to be drawn out of a hat.  

1. Split into two teams. Each team sends one person up.  

2. Someone blindly picks a word out of the hat and shows only the two members being 

sent up in that turn.  
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3. When the teacher says ‘go’ the two begin drawing to illustrate the word. As in 

Pictionary, they cannot write or say any words.  

4. Team members call out what they think the word is based on the drawings. The team 

that guesses the word first wins.  

5. Each person gets a chance to draw.  

Sample words: 

Riparian area, ecosystem, alevin, fry, tributary, headwaters, Anadromous, nutrient cycle, water 

cycle, watershed etc.  

INDOORS 

Naturalist Scategories 

Number of People: 2 or more (best with at least half a dozen) 

Materials Needed: none 

How to Play: Everyone gets in a circle. Someone comes up with a category (example: types of 

trees). Each person has ten seconds to come up with an answer that fits into that category. 

Going around the circle each person says their answer when it's their turn. Each answer may 

only be called out once. The group counts down for each player. If they can't come up with an 

answer then they are out of the game. The last player remaining wins. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Appendix F: MEMORANDUM OF UNDERSTANDING 
Central Linn School District (CLSD) and 
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Calapooia Watershed Council (CWC)  
 

REGARDING CENTRAL LINN OUTDOOR SCHOOL 
 

October 8, 2014 
 
Purpose: The purpose of this MOU is to clarify the roles of CLSD and CWC staff in 6th grade 
Outdoor School planning and implementation.  
  
Background: CWC has been involved in CLSD’s Outdoor School since 2013 as a co-coordinator 
helping to raise funds, plan activities, coordinate with guest presenters, on-site management 
of students and staff and help cover costs for the Outdoor School program.  
 
CWC’s mission for participating in Outdoor School implementation is to increase student 
knowledge of local natural resources and stewardship thereof; help ensure that students have 
access to quality outdoor experiences; and help ensure that CLSD’s Outdoor School continues.  
 
Roles and Responsibilities: 
CWC staff will: 

1. Lead the coordination of guest educational presenters and activities at outdoor school. 
Topics will align with CWC’s Outdoor School mission, above.  

a. Research possible presenters 
b. Send invitations and all follow-up communications to presenters 
c. Work closely with the Outdoor School planning team to develop schedule 
d. Provide scheduling information and consultation on topics  
e. Help coordinate presenters on-site during outdoor school 
f. Post event follow-up, including education evaluation and guidance for invoicing 
g. Inform Outdoor School planning team, as needed, regarding presenters  

 
2. Contribute to funding of Outdoor School  

a. Budget contribution amount will be decided by CWC and communicated to 
planning team by the end of October, prior to outdoor school 

b. Budget contribution will be prioritized for educational presenters and outdoor 
activities 

c. CWC staff time will be contributed as match funding, not to exceed $5000 
d. Support Outdoor School grant applications in cooperation with CLSD staff as 

needed 
 

3. Participate on Outdoor School planning team as needed to support CWC’s mission, 
above 

 
CLSD staff will: 

1. Coordinate Outdoor School  
a. Facilitate the Outdoor School planning team 
b. Secure dates, location and cooks 
c. Recruit counselors, volunteers and contractors as needed 
d. Help prepare students and families  
e. Arrange transportation 
f. Provide oversight of Outdoor School activities 
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g. Share budget income and expense reports with CWC 
 
Contacts: 
Teacher Contact Info 
Names, Phone Numbers, Email Addresses 
 
CWC: Bessie Joyce, Youth Program Coordinator, Calapooia Watershed Council, 541-466-3493, 
PO Box 844, Brownsville, OR 97327, bjoyce@calapooia.org 
 
 
 
Calapooia Watershed Council 
 
By: ______________________________ Date: ____________________ 
 
Title: ______________________________ 
 
 
School District 
 
By: ______________________________ Date: ____________________ 
 
Title: ______________________________ 

 

 

 

 

 

 

 

 

 

 

 

 

 
Appendix G: Outdoor School Counselor Application 
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This spring, Central Linn High School students will have the opportunity to volunteer as Outdoor 
School counselors for Central Linn Elementary School during the week of May 25th – May 29th, 
2015. The camp will be held at Camp Koinonia in Sweet Home, OR. The completed application 
packet is due by Tuesday, February 3rd to the CLHS front office. 
 
Juniors and Seniors will be given preference, however underclassmen will be considered as 
well. This application process includes an interview that is expected to happen in February. Any 
questions concerning your application may be directed to teacher contact info Thank you for 
applying! 
 
 
Name: ________________________________   Phone: 
________________________ 
 
Address: __________________________________________________ 
 
City: ________________________________   Zip Code: _____________ 
 
E-mail address: ____________________________________________ 
 

Please check:   Junior     Male 

               Senior     Female 
 

Did you apply to Central Linn’s Outdoor School last year?   YES   NO 
 
SPORTS OR ACTIVITIES 
If you are involved in any school activity or varsity sport that advances to playoffs or state finals 
and this conflicts with ODS week (May 25-29), you will forfeit your ODS counselor spot and we 
will find a replacement for you. If your regular sport/activity ends by May 25th, you do not need 
a coach’s or advisor’s signature. 
 
I acknowledge that __________________________________ will be attending ODS and will not 
be available during ODS week. 
 
____________________________________ 
Advisor/Coach’s Signature 

 
 
 
 
 
 

CLES Outdoor School  
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Counselor Criteria for Eligibility 
 
By applying for this position, you understand that you are volunteering your time and energy to 
help create a positive, educational and enjoyable experience for the CLES 6th graders. This will 
include not just the camp days specified above, but several training days throughout the spring 
as well. Although serving as a counselor requires dedication and hard work, it should also be a 
fun, rewarding experience for the counselors as well as the students. 
 

1) I understand that I am required to be at Outdoor School for the duration of the program 
and I cannot be released to attend any off-campground activity during Outdoor School. 

2) I understand that I must participate in all required training and planning sessions for 
Outdoor School. 

3) I understand that if I violate school policies, participate in illegal activities of any kind, or 
have a suspension during the 2014-2015 school year, I will forfeit my right to be an 
Outdoor School counselor. 

4) I will attach to this application my 2014-2015 attendance. 

5) I will include a completed Teacher Reference Sheet. 

6) I understand the principal will initial my application. 

7) I will read my home/school e-mail to receive communications concerning Outdoor 
School. 

 
 
I have reviewed the entire application with my son/daughter. I understand the commitments 
and believe he/she will fully meet the requirements. 
 
 
____________________________   ______/______/______         
_______________________________    ______/______/______ 
Signature of Applicant        Date              Signature of Parent/Guardian  Date 
 
 
Principal Initial: ___________ 
 
 
 
 
 

 
Outdoor School Student Counselor Application 
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Please answer the following questions using blue or black ink. 
 
1) Describe the qualities of a strong student leader. 
 
 
 
 
 
 
 
2) What leadership abilities do you have that you think will help our camp? 
 
 
 
 
 
 
 
3) Have you been an Outdoor School Counselor before?   YES   NO 
   If yes, where, when and what were your responsibilities? 
 
 
 
 
 
 
 
4) Did you participate in Outdoor School as a 6th grader?  YES   NO 
   a) If yes, at what school?  
 
   b) What did you like best about Outdoor School? 
 
 
 
 
   c) What about Outdoor School would you change? 
 
 
 
 
 
5) Describe any activities or youth groups that you participate in now. 
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6) Describe any experience you have working with kids of 6th grade age. 
 
 
 
 
 
 
7) Have you had any previous group camping experience?    YES  NO 
  If yes, please explain. 
 
 
 
 
 
8) Describe any abilities or talents you have that may add to the camp experience. Examples 
include juggling, singing, knot tying, plant identification, acting/drama, sports, etc. 
 
 
 
 
 
 
9) This year at camp we are focusing on teaching environmental sustainability. Describe why 
you think this is important for students to learn. 
 
 
 
 
 
 
 
10) What are the main reasons why you would like to be an ODS counselor? 
 
 
 
 
 
 
11) What are the personal, academic, or school activities that you will be missing during the 
week of Outdoor School? 
 
 
 

Central Linn Outdoor School Accident/Insurance Form 
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In all cases of illness or accident, we will immediately call parents or other designated persons 

for consultation. 

 

Student Counselor’s Name: ____________________________________________________ 

Date of Birth: _______/________/________ 
 

Parent or Guardian’s Name: __________________________________________ 

Address: ______________________________________________________  

City: ______________________ 

Home phone: ______________________________    Cell phone: 

__________________________ 

 

 

If unable to reach parent, contact: 

Name: _____________________________________________ 

Relation to student: ______________________________ 

Phone: _____________________________________________ 

 

 

 

 

In case of emergency where parents cannot be contacted, I hereby give permission to the 

Central Linn Outdoor School Staff to transport my student to Samaritan Lebanon Community 

Hospital emergency room to secure treatment. Parents will be notified immediately by the 

Outdoor School staff and by the physician at Samaritan Lebanon Community Hospital. (Any 

directions to the contrary should be specified on the reverse side of this form and signed). 

 

Parent/Guardian Signature: _______________________________________   Date: 

_______/_______/________ 

 

Teacher Reference Sheet 
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Name of Teacher:________________________________________ 

I recommend this student, ___________________________________, to be an Outdoor School 

Counselor. Comments: 

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________ 

 

Signature of Teacher: ________________________________ Date: 

_______/_______/________ 

_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _  

 

Teacher Reference Sheet 

 

Name of Teacher:________________________________________ 

I recommend this student, ___________________________________, to be an Outdoor School 

Counselor. Comments: 

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________ 

 

Signature of Teacher: ________________________________ Date: 

_______/_______/________ 

 

Appendix H: PTO Funds Request Letter 
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Date 

Dear   School Name PTC: 

Outdoor school at   School Name   is one of our most distinctive experiences offered as a 

learning community.  Students and families look forward to this 6th grade opportunity early on 

in their journey at this school and remember their outdoor school experience for a lifetime.  To 

see this program continue we need support from a variety of partnering entities.  The School 

District supports this program with funds and volunteer time and the Calapooia Watershed 

Council also donates time and grant money.  Many of the people making outdoor school 

happen already volunteer their time and resources.  Your support demonstrates proud 

ownership of our outdoor school and commitment to this community partnership.   

We view this outdoor, hands-on science experience as essential, not only for academic 

development, but also for the development of the whole child.  So many amazing life-lessons 

present themselves naturally in this unique outdoor setting.  These school experiences are the 

ones children never forget. Sadly, few schools can offer outdoor school any more or are 

struggling to regain the program- something that was once a standard for all.  

Students also need to feel personally invested and have ownership in this effort.  Currently the 

6th graders are raising funds through: popcorn sells, a Burgerville night and a new fundraiser 

we are launching in partnership with a local Boy Scout troop.   

We want to further strengthen the funding and continued success of this program by asking for 

the PTC to also show their support by contributing funds toward the ODS budget. 

Thank you so much for your past support, it has been noted, needed and appreciated.  Thank 

you for considering doing so again. 

-The 6th Grade Team and the Calapooia Watershed Council 
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Appendix I: Outdoor School Parent/Guardian Information 
Packet 

 
Dear Parent/Guardian, 

 
Outdoor school is almost here! This year’s trip will be held May 31st- June 3rd at Camp Koinonia 
in Sweet Home, OR. We have a variety of educational and fun activities planned during your 
child’s stay at camp. We encourage you to carefully read through the information in this packet 
with your student. As always, if you have any questions please contact; 
 
Teacher at Phone number or email Email Address 
Teacher at Phone Number or email Email Address 
Teacher at Phone Number or email Email Address 
 

PLEASE SIGN AND RETURN THE FOLLOWING FORMS TO YOUR STUDENT’S TEACHER BY 
February 29th 

 
 Signed Health and Medical Forms 

 Student Fees (Due by April 4th) 

 Behavior Contract 

 Chaperone Sign-up/ Questionnaire  

 
Location:  Camp Name 

Camp Address 
  Camp Phone Number 
  Camp Website 
 
Arrival and Departure: Students will depart from Departure Location at approximately Time on 
Date. We plan to return in the early afternoon around Time on Date. Times may vary 
 
Chaperones: We plan to have between 6-8 parent overnight chaperones (at least 3 women and 
3 men.) Please see the chaperone sign-up sheet in this packet for more information. 
 
Medical Information: School Name staff members are trained in basic first aid. In the case of 
injury or sickness, the student will be transported to Nearest Hospital for care. Teacher Name 
will distribute medications. Please send your child to camp with medications they need to 
take, which will be collected the first day before departure. 
 
Food: Home-made meals and snacks will be provided while at camp. 
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Lodging: Students will be staying in cabins. The cabins are clean, have electricity and have 
bunks with mattresses. Your student will need to bring a sleeping bag and/or bedding. Boys 
and girls will be staying in separate cabins with a counselor in each cabin.  
 
Education: Outdoor School’s education rotations will focus on wildlife, the environment and 
wilderness survival skills. There will be team-building exercises, recreational activities and 
special presentations as well. Please read over the Outdoor School Expectations and Behavior 
Contract with your child before returning this packet.  
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CENTRAL LINN OUTDOOR SCHOOL HEALTH & MEDICAL FORM 
 

All students and adults participating in School Name Outdoor School must fill out this form completely. Return this form to your 
teacher NO LATER than February 29th. Please print clearly in blue or black ink.  
 
PARTICIPANT INFORMATION 
Participant’s Name: ________________________________________ DOB and Age: ________________________ 

Parent/Guardian: __________________________________________ Home Phone: ________________________ 

Street Address: ____________________________________________ Work Phone: _________________________ 

City, State, Zip: ____________________________________________  

Home Email: ______________________________________________ Work Email : _________________________ 

 
Emergency Contact: ________________________________________ Home Phone: ________________________ 

Relationship: ______________________________________________ Work Phone: _________________________ 

HEALTH & MEDICAL HISTORY – Please circle if participant is subject to the following and include explanation: 
 ADD/ADHD Asthma  Autism  Bee Sting Allergy  Bed Wetting 
 Blindness  Deafness  Depression Diabetes   Dyslexia 
 Heart Trouble Sleep Walking Seizures  High Blood Pressure  Other 
 

Explanation: ___________________________________________________________________________________ 
_____________________________________________________________________________________________ 
List all current medications, time(s) taken and for what condition(s): ____________________________________ 
_____________________________________________________________________________________________ 
List any allergies to medications, the reaction and the severity: _________________________________________ 
_____________________________________________________________________________________________ 
List any past medication conditions, injuries, or medical illnesses that might affect the program, including any 
restrictions of activity for medical reasons: _________________________________________________________ 
_____________________________________________________________________________________________ 
Date of last tetanus inoculation – MUST BE WITHIN LAST 10 YEARS. (If your child was immunized before 
attending school, he or she received a tetanus shot at age 5.) __________________________________________ 
Describe any behavior problems or habits that would be disruptive to group learning: ______________________ 
_____________________________________________________________________________________________ 
List any food preferences or dietary restrictions (e.g. vegetarian, no pork, low salt, etc.)_____________________ 
_____________________________________________________________________________________________ 
List allergies to any foods, the reaction, the severity and the amount tolerated (e.g. for lactose intolerance, can 
small portions of milk be used in cooking?) _________________________________________________________ 
_____________________________________________________________________________________________
__________ 

PROVIDER INFORMATION 
 
Doctor’s Information: ____________________________________________   Phone: _________________________________ 

Insurance Company: _____________________________________________ Agent Number: ___________________________ 

Insurance Address: ______________________________________________ Policy Number: ___________________________ 

City, State, Zip: _________________________________________________  

My child has my permission to participate in all sessions and field trip activities. I am this child’s parent or legal guardian, who is 
under the age of 18 years and who wants to participate in the School Name Outdoor School program. In consideration of my 
child’s or ward’s participation in the program, I hereby release, waive and discharge School Name Outdoor School and all of its 
instructors, employees, officers, directors, agents and volunteers from any and all liability to me, to my child or ward and to all 
my legal representatives, assigns, heirs and next of kind for damage and injury to my child or ward or to any person or property 
arising out of injury of damage caused or allegedly caused by the negligence of School Name Outdoor School or any of the 
individuals listed above.  
 
Adult participant or parent/guardian signature: __________________________________________ Date: __________________ 
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Central Linn Outdoor School Accident/Insurance Form 
 

In all cases of illness or accident, we will immediately call parents or other designated persons 

for consultation. 

 

Student Counselor’s Name: ____________________________________________________ 

Date of Birth: _______/________/________ 
 

Parent or Guardian’s Name: __________________________________________ 

Address: ______________________________________________________  

City: ______________________ 

Home phone: ______________________________    Cell phone: 

__________________________ 

 

 

If unable to reach parent, contact: 

Name: _____________________________________________ 

Relation to student: ______________________________ 

Phone: _____________________________________________ 

 

 

In case of emergency where parents cannot be contacted, I hereby give permission to the 

School Name Staff to transport my student to Nearest Hospital Name emergency room to 

secure treatment. Parents will be notified immediately by the Outdoor School staff and by the 

physician at Hospital Name. (Any directions to the contrary should be specified on the reverse 

side of this form and signed). 

 

Parent/Guardian Signature: _______________________________________   Date: 

_______/_______/________ 
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Sample Student Medication Distribution Form 
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Parent Chaperone Sign-Up 
Outdoor School year 
Scheduled for Dates 

Camp Name, Location 
 

Outdoor School is a once in a lifetime opportunity that your student will always remember! We 
are thrilled here at CLES that we are able to continue to offer this valuable and educational 
experience for our 6th grade students, but we cannot do it without your help! 
 
It takes MANY people to ensure the program’s success. Please take some time to complete this 
survey so we may begin planning and preparing for this year’s event. 
 
We will be looking for parent volunteers to share this experience with us. Ideally, we’d like to 
have 6-8 adults to help. High school students will have the opportunity to apply and interview 
to be a camp counselor later this spring. They will act as cabin managers at night, while 
separate sleeping quarters are assigned to the adults.  
 

 I’d like to attend the 4 day outdoor school experience as an all-day/overnight chaperone 

 I’d like to attend the 4 day outdoor school experience as a daytime only chaperone 

 Although I’d like to be a daytime chaperone, I cannot commit to all 4 days 

Days I am available (circle all that apply): Monday (set-up) 
      Tuesday (kids arrive) 
      Wednesday 
      Thursday 
      Friday (clean-up, kids leave) 

 I’d like to attend outdoor school and help in the kitchen 

 I would LOVE to help with fund raising by being on the fundraising committee!  

 
Comments: 
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Parent Outdoor School Jobs: 
Parent Chaperones will be expected to help with all of the following jobs: 

Class Rotations: (all parents will help with this, except the kitchen staff) 

During the day, cabin groups rotate through hands-on learning experiences. This is when the 

bulk of our science curriculum happens. You will be assigned a cabin group to work with. While 

each group will have a watershed teacher and two counselors, we definitely want another adult 

presence there to help kids with assignments and help redirect their focus. 

Counselor-Morning-Meeting:  

First thing in the morning, the counselors will be meeting with the classroom teachers to 

receive information about the coming day.  While most of the campers will be asleep or just 

beginning to wake, we would expect one parent to visit (supervise) each cabin to make sure 

kids are waking up and getting ready for breakfast. 

Cabin Time:  

After dinner the groups go with their counselors to have cabin time. This will be a break time 

for you.  

Extra-Duties: 

 

Clean-Cabin-Check: (there will be TWO parents assigned to this position) 

We are looking for two parents to do clean-cabin-check each morning. This is a very fun job. If 

you are really good you might get goodies left for you by the campers. During lunch you’d be 

expected to announce who won the clean-cabin-award (boys and girls) and how many points 

winning cabins received for their efforts. (All week long cabin points are totaled for a grand 

total and a grand winner.) 

Fire Pit: (there will be THREE parents assigned to this position) 

We need two parents to take on the starting and managing of the evening campfire. We are 

expecting this to happen each night, three times in total. There will be a teacher in charge of 

campfire activities, we are just looking for someone to make the fire happen and then make 

sure the fire is out at the end of the night. 

Kitchen Help: (we will need THREE full-time kitchen helpers) 

The kitchen staff will also need several parents who are willing to help with prep and dish-

washing. This job will be an all day job so we’d need several parents who are willing to dedicate 

their day to helping the kitchen staff. The idea is that you would rotate between prep, cooking 
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and dishwashing. Some of the cabin groups will be helping with cleanup duty after meals as 

well.  

Free Time Expectation:  

There will be a period of time each day when kids will get free rec time. During this time the 

counselors will get to take a short break and the expectation is that parents will help, along 

with teachers, to supervise the kids while they swim, play soccer, basketball, etc. Because of 

this we may need some parents to get their first aid certification in order to attend camp. There 

will be more information on this class as we get closer to the camp date.  
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ODS Suggested Family Contribution 
 
The cost to attend outdoor school is $75.00 
 

 I’d like to pay $75.00 in full now. 

 I’d like to pay in installments. 

$25.00 due by February 4th 
$25.00 due by March 4th 
$25.00 due by April 4th 
 

 I will pay $75.00 in full by April 4th. 

 My family and I will need some assistance with this fee 

Amount I am able to contribute ______________________. 
 

 My family is able to contribute more than $75.00 and is willing to contribute more.  
Amount I am able to contribute______________________. 
 

Has your student attended an overnight camp or activity where they have been away 
from home several nights? 

Yes/No 
Explain: _________________________________________________________________ 
________________________________________________________________________ 
 
Does your child have any medical conditions that we need to be aware of during 
outdoor school? 

Yes/No 
Explain: _________________________________________________________________ 
________________________________________________________________________ 
 
Does your child have any allergies to food or otherwise? 
 

Yes/No 
Explain: _________________________________________________________________ 
________________________________________________________________________ 
 
Other questions, concerns, or comments on outdoor school: 
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Outdoor School Expectations: Program Rules and Policies 
Dear Parents and Students, 
 
Our school has the privilege to participate in an Outdoor School Program. It is important that 
students and parents understand that once the bus leaves for Outdoor School, all students and 
their behavior become the responsibility of the school and ultimately __Teacher Names   . We 
are proud to take our students to Camp Name to represent our school and our community. It is 
because of this we have a behavior policy for Outdoor School. 
 
We have a policy regarding student behavior at school and how that affects their eligibility for 
Outdoor School. Starting as of March 7th, any students who receive a behavior referral or 
Tracker will have to be reviewed in order to attend Outdoor School in May. For any student that 
receives a behavior referral, a meeting will be held prior to Outdoor School to determine 
whether or not that student will attend the field trip. This meeting will include Principal Name 
the 6th grade teachers and parents/guardians of that student, if necessary. This group will 
discuss the specific referral and situation, look at typical student behavior and examine any 
efforts made by the student to correct or improve the behavior. A final decision will be made in 
advance before final Outdoor School arrangements are made. 
 
This behavior policy is not in place to scare the students or “to hold anything over their heads.” 
It is in place to show students that their positive and respectful behavior at school proves that 
they are responsible enough to attend an overnight fieldtrip with the class, away from the 
authority of their parents. When taking an overnight fieldtrip in an outdoor setting, appropriate 
and respectful behavior is a must for all students. Safety and respect must be a priority for all 
students in order for the fieldtrip to be a success. Outdoor school is not a place where 
impulsive, unsafe, or disrespectful behavior is allowed. Students also need to understand the 
importance of listening carefully to all directions and choosing to follow them at all times.  
 
Students need to fully understand how much of a privilege this is and how individual behavior 
reflects on our classrooms and our school. It is not our goal to “take this away” from any 
student. Our goal is to teach our students that choices and behaviors have a great impact on 
what happens in their future. 
 
This policy has been put in place with the support of our entire staff at School Name. 
Developing this behavior contract was a group effort, based on input from both staff members 
and parents. It is our sincere hope that we have 100% participation in Outdoor School and that 
every student has the opportunity to attend. As of right now, the slate is clean for all students. 
They all have the opportunity to show off their responsibility and smart decision-making! 
 
Parents and students please look over this letter and fill out the behavior contract. Also, know 
that this was discussed at school with students as a whole 6th grade. These contracts are due 
back at school by February 29th. Thank you for taking your time to review this and for all the 
support you offer from home. 
Sincerely, 
Teachers 
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RULES FOR OUTDOOR SCHOOL 
 

1. Some behavior guidelines are necessary at Outdoor School. These are simple, 
common-sense rules that students must realize are good for everyone. These 
guidelines are not meant to restrict students from having a pleasurable 
experience, but rather to insure that everyone enjoys Outdoor School equally 
and safely. 

2. Students and counselors must not leave the grounds unless accompanied by an 
adult staff member. Boundaries will be discussed the first day of camp. 

3. For safety and conservation of the site, students must never wade in ponds/ 
creeks. 

4. No throwing rocks, fir cones, etc. 
5. No running. Accidents at Outdoor School are most often caused by running. 

Students unused to slippery trails, exposed roots and rocks give the teacher 
unnecessary business. 

6. There is never a need f or students to have matches.  
7. Students must not leave their cabin after 9:00 PM (restroom use excepted-must 

be accompanied by a counselor).  
8. Students and counselors are to be in cabins during the quiet time after the noon 

meal to plan skits, yells, rest and to write letters and journals. If your cabin goes 
on a hike, tell the director or teachers. Be sure to be back in time for field 
studies, no tardiness is accepted. 

9. Under no circumstances should students remove, injure or destroy living plants 
or animals. Collecting of scientific specimens under the guidance of a teacher is 
permitted. Conservation, anti-litter and anti-vandalism are themes of Outdoor 
School. 

10. Should a student become sick or injured they must report to the teacher or 
Director immediately, day or night. A counselor should accompany them (if they 
are seriously ill or injured the teacher or director should be summoned to them). 
Only the teacher or director dispenses medications. Medications will be 
dispensed at meal times.  

11. Everyone is expected to comply with the Outdoor School schedule. 
We all must remember that we are guests at the site and conduct ourselves 
accordingly. Littering the grounds, destroying property, or acting in an obnoxious 
manner are not the acts of good guests. 
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OUTDOOR SCHOOL DISCIPLINE CODE 
(Please review these policies with all students before the program.) 

 
 

If a camper is disruptive to the program, camp staff reserves the right to insist that the 
parents or guardians make immediate arrangements for the child to leave the program. If this 

is not done, staff reserves the right to bill the parents the full cost for transporting and 
chaperoning the student home. 

 
GOALS: 
 

To offer the opportunity for each participant to succeed. 
To insure the safety and well being of all participants. 
To offer the opportunity to experience the benefits of the learning process. 
To allow participants to build a cooperative framework in the social and academic 
aspects of the program.  

 
 
DISCIPLINE ACTIONS: 
 
"Disruptive behavior" is any action by a program participant that disrupts or decreases the 
learning situation, environment, or social interaction of the group. Appropriate staff will take 
the following steps in response to disruptive behavior.  
 
Step one:  The instructor talks to the camper to determine if he/she understands the rules 

and is capable of adhering to them, with the camper receiving a time out if it is 
deemed appropriate. 

Step two:  If the action continues, the camper meets with the Camp Manager or Lead 
Instructor. A verbal behavior contract may be agreed upon, with time out 
observed. 

Step three:  If the action continues, the camper meets with the Camp Manager or Lead 
Instructor. A contract is written and signed by the student and the Camp 
Manager or lead instructor. The parents are notified about the situation and the 
need to pick up the child from the camp if the behavior continues. 

Step four:  If the action continues, the parents are called to remove the camper from the 
program at the parents’ expense. 

 
ACTIONS WHICH JUSTIFY IMMEDIATE REMOVAL OF STUDENT FROM PROGRAMS WITH 
TRANSPORTATION HOME ARRANGED BY PARENTS: 
 
1. Violent acts or threats of violence against students or staff. 
2. Possession of alcohol, narcotics, or tobacco products. 
3. Theft or vandalism. 
4. Possession of a weapon. 
5. Overt sexual or offensive behavior or remarks toward students or staff, including the use of 
racial, religious, or sexual slurs or intimidation. 
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Student Behavior Contract – Outdoor School 
 

Student: 
 
I understand that the choices I make at school may have an impact on whether or not I attend 
Outdoor School. I will make my best effort to prove that I am ready for this fieldtrip by listening 
to directions and following them, respecting everyone around me and making smart choices. 
 
I have also read the Outdoor School Expectations: Program Rules and Policies (Parts 1 and 2) 
and understand the rules that will apply at camp. I will prove that I can follow these rules by 
showing this in my behavior at school. 
 

Student signature: ______________________________________ 
 

Date: ________________________________ 
 
 
 

Parents/ Guardians: 
 
I have read this information and understand the expectations for my student. I have also read 
the Outdoor School Expectations: Program Rules and Policies (Parts 1 and 2) and understand 
the rules that will apply at camp. 
 

Parent/Guardian signature: _______________________________________ 
 

Date: _______________________________ 
 

Behaviors that prove students are ready for Outdoor School: 

 Listening to and following directions the first time they are given 

 Following school and classroom rules 

 Showing respect to everyone around 

 Realizing that behavior affects others 

 Choosing the right behavior for the location (classroom, hallway, playground, bus, etc.) 
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Outdoor School Supply List 
 

 

Please bring adequately warm and “warm-

when-wet” clothes to camp. Be prepared for 

varied weather conditions! You may want 

to write identification on items in case 

they become mixed up in the cabins. Bring 

enough clothing for 4 days plus extra: there 

are no laundry facilities. 

 

***Electronics are to be left at home please! 

(iPods, cell phones, hand-held games, etc.) 

Thanks! 

 

 

Sleeping gear:    

-   Sleeping bag/bedding (mattresses 

provided) 

Pajamas/Sleeping clothes (warm, wool 

socks!) 

Pillow (optional) 

 

Clothing:   

Rain gear/rubber boots (strongly 

recommended) 

Shoes (Athletic shoes should be fine for 

hiking. 2 pairs are recommended in case one 

gets wet/muddy and needs to dry) 

Long pants (reasonably heavy) 

Warm jacket 

Lighter jacket and/or sweatshirt 

Shirts (long and short sleeved) 

Underwear/socks 

Warm hat and gloves 

-   Swimsuit 

 

Personal Gear: 
-   Small bag for carrying items 

-   Soap 

-   Travel size shampoo/conditioner 

Toothbrush/toothpaste 

Towel 

Shower shoes/flip-flops 

Comb/brush 

Sunscreen and lip balm with sunscreen 

Bug spray 

Glasses/case/contacts 

Medications (to be collected the week 

before departure) 

 

Equipment:   
-   Flashlight 

-   Day pack/small backpack 

-   Re-usable water bottle 

Pencil and notebook 

Camera (optional) 

 

  



80 

 

 

Appendix J: Potential Grantors 
  

Captain Planet Foundation http://captainplanetfoundation.org/apply-for-

grants/ 

Crayola Grant Program http://www.crayola.com/for-educators/ccac-

landing/grant-program.aspx 

Grey Family Foundation (Outdoor School 

Grants) 

http://grayff.org/funding_category_cpt/outdoor-

school/ 

Melinda Gray Ardia Environmental 

Foundation 

http://www.mgaef.org/grants.htm 

National Environmental Education 

Foundation 

https://www.neefusa.org/grants 

Project Learning Tree https://www.plt.org/apply-for-greenworks-

environmental-education-grant 

Target Field Trip Grants  

Toshiba America Foundation http://www.toshiba.com/taf/k5_apply.jsp 

Walmart Foundation http://giving.walmart.com/apply-for-

grants/local-giving 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

http://captainplanetfoundation.org/apply-for-grants/
http://captainplanetfoundation.org/apply-for-grants/
http://www.crayola.com/for-educators/ccac-landing/grant-program.aspx
http://www.crayola.com/for-educators/ccac-landing/grant-program.aspx
http://grayff.org/funding_category_cpt/outdoor-school/
http://grayff.org/funding_category_cpt/outdoor-school/
http://www.mgaef.org/grants.htm
https://www.neefusa.org/grants
https://www.plt.org/apply-for-greenworks-environmental-education-grant
https://www.plt.org/apply-for-greenworks-environmental-education-grant
http://www.toshiba.com/taf/k5_apply.jsp
http://giving.walmart.com/apply-for-grants/local-giving
http://giving.walmart.com/apply-for-grants/local-giving
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Appendix K: High School Counselor Rubric 

 
Scores 0-5 (zero low, five high) 
 
 
Applicant’s name: ______________________________ 
 
M  F 
 
 
  
Application Strength (complete, shows interest in ODS,  
leader qualities, experience with 6th graders,  
extracurriculars/talents, motivations etc.)          ________ 
  
 
  
Interview Strength  
(Response to scenarios, motivation to apply, confidence etc.) 
 

#1 ________ 
#2 ________ 
#3 ________ 

 
  
Recommendations (based on Principle/Vice Principal’s  
relationship with student: responsible, role-model qualities 
– not grades)  
 
 
 
Score (Dean of Students)           _________  
  
 
Total Score                           /25     
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Appendix L: Outdoor School Counselor Packet 
 

 

OBJECTIVES OF OUTDOORSCHOOL 
1. The opportunity to learn to live democratically with other children and adults through  

outdoor living. 
2. The opportunity to gain an understanding f or and an appreciation of the out-of -doors. 
3. Opportunity to learn about science and conservation through direct learning experiences. 
4. Opportunity to become more self -reliant in out-of -doors situations. 
5. Opportunity to understand and practice safe and hel pful living . 
6. Opportunity to gain knowledge of our natural resources and to acquire an understanding 

and appreciation as to what is involved in thei r wise use. 
7. Opportunity to achieve life enrichment through experience; provide for expression, 

adventure and wholesome recreation. 
8. Opportunity to develop skills and interests concerned with outdoor recreation, which could 

be utilized by individuals, families and other groups. 
 

 

ROLE OF THE HIGH SCHOOL COUNSELOR AT OUTDOOR SCHOOL 
 

The Outdoor School staff consists of a large group of adults working to insure that the youngsters 
have a worthwhile, resident Outdoor Education experience. You, as a member of this staff, have a key 
role to play because of the very close relationship that exists between you and the students. It must 
be recognized by all staff members that the Outdoor School program will only be as good as the staf f 
itself. 

 
As a High School Counselor, you are in the enviable position of being closest to the students. The 
influence you have with these youngsters is profound. The successes you achieve with students and 
the problems or failures you encounter can be directly attributed to the example you set and the 
leadershi p you exert. 
 
Your personal standards are vitally important in dealing with the youngsters. The 6th graders are at a very 
impressionable age and the personal example you set will have a vital influence on them.  
 
If you are a person who always sets a good example and who places the welfare of the student above all 
else, you will experience a great amount of satisfaction. Not focusing on the student's welfare invites 
failure as a leader and personal dissatisfaction. 

 
You may wear many hats in your role as a High School Counselor. You will, at varying times, be temporary 
parent, friend, brother o r  sister, advisor and teacher. This, of c o u r s e , requires you to be 
exceptionally stable and mature.  You must, at all times, use good judgment, be tactful and have a 
great amount of empathy in dealing with the students. 
 
In summarizing your role; remember that this experience is for the students. If you make every effort do 
your job efficiently and are involved 100% with and for the students, you cannot help but have a 
tremendous experience that will remain a high point in your life. 
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COUNSELING IS CARING 
 
As a counselor at Outdoor School, you have accepted a challenge, which requires a personal commitment 
to support the program as well as the 6th grader.  
 
Outdoor School has a history, but the future depends on how well everyone does his or her job. The 
counselor must CARE. 
 

C = Cooperation –Teamwork Do your part! Volunteer for different duties and activities. Don't wait for someone to 

ask.  
 

A = Attitude -Why are you going to Outdoor School? If your reasons are selfish, please stay home. 

Outdoor School is much bigger than one person's ego. The program is f or 6th graders and all staff is at 
Outdoor School to help them succeed. 
 

R = Responsibility-Be on time, complete the jobs given to you and take each job seriously. Set high 

standards for yourself and the students. 
 

E = Example- Set a good example! A counselor must accept and support the rules for personal behavior. 

Sixth graders look up to a counselor and will feel whatever a counselor does is okay.  

 
The total Outdoor School program has been developed with the idea of providing for the needs of the 
children. A basic need f or everyone, especially children, is that of a sense of belonging and acceptance. 
Boys and girls of this age basically want approval of the group and with your guidance and 
encouragement, this is not difficult to accomplish.  
 
Remember ...they are children so, leave your boyfriend/girlfriend relationships at home f or a week and 
absolutely NO alcohol, cigarettes, adult magazines, etc.... You will not need gum, candy, pop, etc., since 
the camp provides all the food and treats you need.  

 

UNDERSTANDING THE 6TH GRADE STUDENT 
 
Developmental  Differences: Since you will be spending one week working very closely with 6th grade 
students, it is important that you make every effort to know and understand them. 
 
Sixth grade students are generally 11-12 years of age. There is a wide range of maturity among students. 
Students at this age are quite capable of activities involving reasoning, organization and comprehension. 
They have a strong desire to learn. They particularly like to explore, experiment and discover in their 
surroundings. The capacity of these youngsters to learn will vary from very low to highly gifted. You must 
remember that each student is different and, as such, has varying ability to learn. These individual 
differences must be considered when material is being presented to them. 
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There is a tendency for these young people to form a close relationship with you. If you are the kind of 
person who has patience, understanding and a genuine interest in their well being, they will do almost 
anything f or you. This is because you are the kind of person they most want to be like when they are in 
high school. You will find these students young enough to be pliable, yet grown-up enough to follow the 
direction and example you set. 

 

DISCIPLINE 
 
Discipline is a part of good leadership and setting a good example is the most direct route to 
establishing good management techniques. A cheerful, fair and f riendly attitude towards all  students is 
what we are looking for in our high school counselors A 6th grade youngster looks to a high-school age 
counselor as his/her "hero" and a model f or conduct . Expect to join in and have fun with your charges, but 
do not lower yourself to the pre-adolescent level. You will only destroy your image as their idol, plus if 
you act like them and you are no longer in control. 

 
The Outdoor School rules are devised to assure that everyone may enjoy the event and receive as much 
f rom the instruction as every other person. The moment one person's actions begin to af fect the 
happiness or benefits received by another, discipline is called f or from any adult/counselor on the scene. 

 
Discipli nary action is not using physical force or becoming emotionally disturbed when a violation occurs. 
Rather, it should be just be a f irm verbal statement that what the violator is doing is not allowed at the 
Outdoor School. If a counselor can measure up to the rules himself /herself, nothing more than a word is 
needed to take care of 99% of the incidents. Indecisive or "wishy-washy" action will merely invite 
students to test how far a counselor will go in letting them get away with their actions. Drawing behavior 
boundary lines clearly and precisely in the beginning and treating everyone equally, will give the 
counselor the respect of his/her students. 

 
Mi nor punishment such as having to sweep the floor or do liter patrol may be meted out to students. 
However, counselors should absolutely avoid taking extreme action or assigning serious punishments. 
Bring the problem or issue to the teachers and or the director. Remember, the teacher has been working 
with his or her students’ for a long period of time and may have a quick solution to your problems.  
 
The teacher may want to talk privately to a student or students where problems persist. Don't try to do it 
all on your own. Be assured that major discipline problems will be taken from the hands of High School 
Counselors and handled by teachers. Please be sure to contact them immediately if you see a serious 
problem developing. Document all odd behaviors. 

 
You may see infractions of Outdoor School rules or other misconduct on the part of students from other cabins. 
These may be such things as throwing rocks on the trail, boisterousness at campfire, or disturbing other at meals. 
You still have the same responsibility to enforce the general rules and encourage good conduct no matter where 
or when rules are violated. 
 
You will find the teachers maintaining the same friendly, helpful attitude toward students that is expected of you 
and you will find them just as politely firm when violations of proper conduct occur. We will stand behind you 
where your discipline has been based on good judgment and honest desire to maintain good standards of 
behavior at the Outdoor School.
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.  

HINTS FOR Discipline 
 

1. Don't be afraid to say "No". 
2. Be sure the child knows the correct behavior and what he/she is doing wrong. 
3. Give lots of good feedback f or appropriate behavior and down-play the inappropriate 

behavior. 
4. Don't issue threats. Children will take you up on it. 
5. Give choices. Let the children decide how they want to do something. (Always include 

what you want done as a choice.) Let them choose rather than be forced to do 
something. A child will win in a confrontation or power struggle especially if it occurs in front 
of an audience or other child ren. 

6. Have your cabin make livable rules and then enf orce them fairly and calmly. Let peer 
pressure help you. 
 

 RULES FOR OUTDOOR SCHOOL 
12. Some behavior guidelines are necessary at Outdoor School. These are simple, common-

sense rules that students must realize are good for everyone. These guidelines are not 
meant to restrict students from having a pleasurable experience, but rather to insure that 
everyone enjoys Outdoor School equally and safely. 

13. Students and counselors must not leave the grounds unless accompanied by an adult 
staff member. Boundaries will be discussed the first day of camp. 

14. For safety and conservation of the site, students must never wade in ponds/ creeks. 
15. No throwing rocks, fir cones, etc. 
16. No running. Accidents at Outdoor School are most often caused by running. Students 

unused to slippery trails, exposed roots and rocks give the teacher unnecessary business. 
17. There is never a need f or students to have matches.  
18. Students must not leave their cabin after 9:00 PM (restroom use excepted-must be 

accompanied by a counselor). . 
19. Students and counselors are to be in cabins during the quiet time after the noon meal to 

plan skits, yells, rest and to write letters and journals. If your cabin goes on a hike, tell the 
director or teachers. Be sure to be back in time for field studies, no tardiness is accepted. 

20. Under no circumstances should students remove, injure or destroy living plants or 
animals. Collecting of scientific specimens under the guidance of a teacher is permitted. 
Conservation, anti-litter and anti-vandalism are themes of Outdoor School. 

21. Should a student become sick or injured they must report to the teacher or Director 
immediately, day or night. A counselor should accompany them (if they are seriously ill or 
injured the teacher or director should be summoned to them). Only the teacher or 
director dispenses medications. Medications will be dispensed at meal times.  

22. 10. Everyone is expected to comply with the Outdoor School schedule. 
23. We all must remember that we are guests at the site and conduct ourselves accordingly. 

Littering the grounds, destroying property, or acting in an obnoxious manner are not the 
acts of good guests. 

CABIN PROCEDURES 
1. Check that all students wash every day, change clothes, change towels, use their toothbrushes and 

comb or brush their hair. 



86 

 

2. Put known sleep-walkers and bed-wetters on the bottom bunks. Before leaving for study groups, run a 
hand inside each sleeping bag to check for wetti ng and inf orm the director so the bag can be washed 
and dried before the students return from class. Remember...students can be very sensitive, so be 
discreet. (Code word=broken zipper--be sure to tell the Director which cabin and bunk number.) 

3. Each morning there will be a period to prepare for cabin inspection. You will inspect the cabin f or 
cleanliness, neatness, tidiness of the bags and belongings and check for clean grounds around the 
outside of the cabin. Make your group proud to keep their space looking good. Awards will be given. 

 
 

CABIN MANAGEMENT IDEAS 
 

Come up with some Icebreakers or Games to help the students in the cabin bond together and bond to 
you. Establish Cabin expectations but do this as a games or in a fun game-show or quiz type way.  
To make your cabin a "home" you might want to create some special badges or medals, small prizes such as stickers 
to use with the students. Putting up welcome posters and other decorations will also help the students in 
your cabin feel a sense of unity and bonding. 
 
At night read a story or sing a quiet song; have a sharing circle or quiet game with your students. Be sure to tuck 
them in with a nice comment such as: 

  
"I'm glad you are in my cabin..." 
"Thanks for doing a great job on..."  
 "I like the way you...".  
They will appreciate your having noticed them during the day. 
 
At Quiet Time, have them write letters home, practice skits or the cabin cheer; take showers; set a group goal 
for the next day; play a quiet game or tell a story to you group; or write in journals. 

 

MEAL GUIDELINES 
 
Meal times provide many opportunities for learning proper social behavior.  
 
You should help maintain a good-natured atmosphere at meals and see to the carrying out of table manners. 
Usually, children are mixed with those from other cabins at meals. 
Encourage participation in the singing after meals and announcements. NO ONE BUT THE COUNSELOR SHOULD BE 
UP DUR NG A MEAL. Encourage everyone to eat what they have taken on their plates. "Take what you want, 
but eat what you take." Tables will be dismissed by the Director, who will look for a quiet, clean table. 
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OUTLINE OF A CAMPFIRE 
 

PLEASE NOTE: This is not an exact format, but has good ideas. Counselors are usually in charge 
of campfire. 

 
Cabin groups report to the campfire circle with thei r counselor. The students should have 
jackets, no flashlights and a garbage sack to sit on if the logs are damp. Unless it is 
definitely raining, campfire will be held outside. In case of rain, the group will sit on the 
floor of the lodge and the stage area will be in front of the fireplace. 

 
Counselors should come to camp with some prepared cabin calls in case the kids have a hard 
time agreeing on what to do, especially for the first night when the counselor will not have 
much time with their kids. 

 
Teachers or counselors may collect distracting flashlight. 

 
The first several songs are usually action songs and rather LOUD. Usually the Di rector will 
cue your cabin to get ready f or its skit one or two songs before you go on. When you leave to 
get organized, be quiet so the rest of the campfire can continue. Any props needed in your 
skit can be stored in the building closest to the campfire (wood shed) until needed. 
Make sure you have everything you need with you when you come; don't make a frantic dash 
back to your cabin. 

 
Before you enter, make a fast recap of the skit f or your kids. Arrange your action so the 
light of the campfire is between you and the audience so it will be visible. Skits are better 
when the kids speak loudly and slowly enough so the audience can understand. Facing directly 
out rather than turning to the side or looking down also helps the audience. If you goof so 
badly & you have to begin again, do, but don't make a big deal out of it. 

 
Sometimes, rounds mark a transition toward the quieter part of a campfire. Usually 3-4 
people lead a round, each person singing with the section of the campfire circle directly in 
front of them. Generally a round is sung through three times and then each groups ends. 

 

IN CLOSING 
A few last things to remember: 
1. Be a good role model and example f or your group  
2. Be firm and clear about what you expect 
3. Be consistent and as fair as possible 
4. Use the group to help you with problems (What do you think we could do?) 
5. Emphasize the positive and encourage student leaders 
6. Use time-out if you need to (for yourself or the camper), ask for help. 
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Appendix M: Background Check Notification and Consent 
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Appendix N:  Parent, Volunteer & Teacher Evaluation: 
1. Rate your overall satisfaction with the Outdoor School (1 being poor, 5 highest): 1  2  3  4  5 

 

2. Rare your satisfaction, based on education and quality of experience, with each of the “field study” sessions: 

 

a. Cattail survival skills and ecology: 1  2  3  4  5   NA 

Comments: 

 

b. Water cycle game: 1  2  3  4  5   NA 

Comments: 

 

c. Archery: 1  2  3  4  5   NA 

Comments: 

 

d. Fire-building and orienteering: 1  2  3  4  5   NA 

Comments: 

 

e. Fishing at the reservoir: 1  2  3  4  5   NA 

Comments: 

 

f. Hatchery tour: 1  2  3  4  5   NA 

Comments: 

 

g. Nature block prints: 1  2  3  4  5   NA 

Comments: 

 

h. Macroinvertebrates: 1  2  3  4  5   NA 

Comments: 

 

 

3. What would you change about outdoor school for next year’s kids? 

 

 

4. What stood out as the most beneficial aspect for kids this year? 

 

 

5. Any other comments about any part of the program? 

 

 


